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One way Connecticut is 
trying to combat high 
healthcare costs 
associated with an 
aging population is by 
expanding homecare 
services (shown above), 
which is a much lower- 
cost setting than 
institutionalized care. 


Decision 2015 


This week Hartford Business Journal sits down with 
Pedro Segarra, the incumbent Hartford mayor who is 
seeking his second full term in office. PG. 3 





CT’s healthcare industry preps for 
247,000 seniors, but hurdles remain 








Connecticut's 


SILVER 


(om n this week’s installment of HBJ’s series, “Connecticut’s Silver Tsunami,” reporter Matt 
SIU NATWII Pilon takes an in-depth look at the impact the state’s aging population will have on the 
healthcare industry. 

As 247,000 Connecticut residents move into the 65-plus age group in the next 15 years, 
demand for myriad healthcare services will rise. » 

Find out how the state plans to care for Connecticut’s graying population without breaking the 
bank. The state also faces major challenges developing its future healthcare workforce. PG. 12 FOCUS: ACCOUNTING 

Big City Ambitions 


Longtime Hartford accounting executive Frank 
Longobardi is heading to the Empire State to run 
regional accounting firm CohnReznik. Find out what 
his growth plans are for the firm, which ranks 
among the top five largest accounting firms in 





executed multi-billion dollar merg- 
ers that could potentially reshape 
the competitive landscape in Con- 
necticut and other states. 


Amid major consolidation, 
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nly ayear after entering the 

0 Connecticut market, Mas- 
sachusetts health insurer 
Harvard Pilgrim Health Care 
said last week it surpassed 10,000 
members in the state and is bullish 
about its future growth prospects. 
The timing of the announce- 
ment didn’t go unnoticed: It came 
as the state’s and country’s larg- 
est health insurers planned and 


For more B2B news visit HARTFORD BUSINESS con 


Look for this 


HARTRURD ENS 10) 
special issue 


vices. They’re also flaunting their 
customer-centric focus, attention 
to detail and not-for-profit business 
models as ways they can differenti- 
ate themselves. 

“The eyes of the com- 
pany are in Connecticut as 
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HARTFORD 
MAYORAL RACE 








By Brad Kane 


bkane@HartfordBusiness.com 


56, is seeking his second full term in office 

and third term overall. Unlike his first two 
runs for office, however, this election is going 
to be much more contentious. 

When Segarra was serving as Hartford City 
Council president in 2010, he took over as mayor 
after Eddie Perez resigned following a corrup- 
tion conviction. Less than 17 months later, 
Segarra won re-election, facing no major com- 
petition and winning 82 percent of the votes. 

This year, Segarra faces no less than six 
challengers, four of which will compete in the 
Democratic primary Sept. 15. 

A native of Puerto Rico who grew up in the 
Bronx, Segarra moved to Hartford at age 15. 

A lawyer who was heavily involved in the 
community, Segarra was first appointed to 
serve on the Hartford City Council in 2006 and 
then won his first election as a city councilman 
in 2008. He was serving that first full elected 
term when he took over as mayor from Perez. 

His main motivation in seeking re-election 
this year is continuing the programs he started 
to improve Hartford’s vibrancy but aren’t quite 
complete, Segarra said. These include better 
graduation rates, lower crime, increased eco- 
nomic development and an overall change of the 
internal and external perception of Hartford. 

Segarra lives with his husband, Charlie 
Ortiz, in the West End neighborhood. 


ncumbent Hartford Mayor Pedro Segarra, 


How would you assess Hartford’s cur- 
rent economy? 

It needs improvement, but it is stronger 
than it has been in a long, long time. 


What are your top two economic devel- 
opment initiatives to improve the city? 

We are going to continue improving edu- 
cation and decreasing crime. We need to 
accelerate the pace of development in all 
areas of our city because it is a great job cre- 
ator and it is what is needed. 

We need to continue what we are doing in 
Downtown North in all areas of the city. We 
need to take advantage of our new Promise 
Zone in the north end to use that as a catalyst 
for change. We need to use Westport Village 
and Bose Park and the close to $200 million 


Segarra wants to see progress 






in schools and infrastructure improvements 
in the north end to facilitate job creation and 
also improve that community. 

Streetscapes are vitally important as corri- 
dors to our businesses, so we need to continue 
to work on streetscapes. We are going to con- 
tinue to implement the TIGER [Transportation 
Investments Generating Economic Recovery] 
grants we secured from the federal govern- 
ment [for road improvements around Bushnell 


reach full blossom 














Park]. We are going to ask for another TIGER 
grant to do Main Street to connect the south 
end to the north end. 

We just got the national park designation 
for Coltsville, and we are redeveloping Dillon 
Stadium in the hopes of recruiting a national 
soccer team. 

The question is how can we make all the 
improvements we need to make in our city and 
not increase taxes. For five years, I’ve been able 
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to keep the mill rate stable, which has not hap- 
pened in a long time. However, it comes at a 
cost because you have to cut expenditures. 


What can be done to reduce the 74.29 
mill commercial property tax rate? 

We have to continue to advocate for more 
PILOT [Payment in Lieu of Taxes] funding. We 
also need to continue to grow the grand list, and 
the projects we have been doing have done that. 
We also need to work on the government side to 
make things more efficient. 

It is a combination of increased growth 
and more state assistance. Because we are the 
Capital City, 52 percent of our property is tax- 
exempt, which is something created by state 
and federal law. The state needs to take more 
responsibility for its tax-exempt properties. 


With multiple transportation projects 
in various stages of completion, what is 
your long-term plan for how people will 
move to, from, and around Hartford? 

Obviously, that is limited by our financial 
resources. If resources weren't a problem, 
we would like to have electric light-rail trol- 
leys that can move people efficiently. In the 
meantime, because we are a very walkable 
city and a very small city, we are trying to 
have multiple transportation options. That is 
a combination of cycling, walking, cars and 
buses but in a more coherent way. 

At the same time, we have connections to 
the outside world. Our interstates need to be 
totally redone. I-84 and I-91 have really broken 
up our city and created a bad situation for us. 
One of the things I have done as mayor is part- 
ner with the U.S. Conference of Mayors and 
lobby Congress for a long-term transportation 
bill that invests in our cities. These transporta- 
tion systems are vital to our economy. 


How would you continue to work with 
the Capital Region Development Author- 
ity (CRDA) to improve the city? 

We have been working with the CRDA. I sit 
on that board; our economic development direc- 
tor sits on that board, and we have another city 
appointee on that board. We have been astrong 
partner in facilitating the permitting of projects 
and coming up with tax-fixing agreements and 
other incentives to make those projects work. 
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We also work with CRDA to make sure other 
issues are addressed, such as policing, other 
essential city services and improving education 
to make it more desirable for people to live here. 

We also are working to expand that work to 
other areas of the city because right now the 
boundaries of CRDA’s work is limited by statute 
to downtown. I'd like to expand it to the south 
and to the north. I have no problem with the 
district expanding outside of Hartford as well. 


How will you grow the momentum in 
downtown brought by the new housing 
developments and projects like Front 
Street? 

We will continue to advocate for arts and 
culture. Arts is important to the city. I’ve also 
been a supporter of sports and sports venues. 
I've worked hard to bring USA Gymnastics into 
the city; in the five years I’ve been here, they’ve 


come to the city twice. We also will work hard 
to bring other sporting events, such college 
basketball and UConn hockey. I want to see it 
expanded. I want to see volleyball. | want to 
see soccer. We have the right population to 
attract those sports to this market. 

Job growth is also important. All these 
things are connected. You can’t have the job 
growth without the housing. 


What’s your opinion of the Downtown 
North development, including the new 
baseball stadium? 

When I became mayor, I was always pissed 
off you had all these surface parking lots over 
there and then you had this building — the Butt 
Ugly Building — that basically said ‘Do not enter. 

The area became more disconnected from 
the urban core when the neighborhoods used 
to have some fluidity to them. Urban planners 


always have been very insistent that we recon- 
nect that area to downtown. 

More than a year ago, we were approached 
by the New Britain Rock Cats saying they 
had researched the market and that this was 
a good market for them. They were having 
some pre-existing issues with New Britain, 
and they wanted out. If it wasn’t Hartford, it 
was going to be somewhere else in the state 
or somewhere out of the state. 

We started doing research, and I visited 
other cities that had downtown stadiums. 
I found the closer these stadiums were to 
downtown, the more economic development 
came around them. 

We were able to get $350 million in pri- 
vate investment to transform this into anew 
neighborhood. Now we must make sure the 
benefits that are intended for the community 
are monitored, enforced and realized. | 





Tne Book 





is Back. 


AND BETTER THAN EVER. 


Book of Lists 


UH ARTRORD BUSINESS JOURNAL ===" 


HARTFORD BUSINESS JOURNAL 





2015 / 2016 


ed Cos 
ji a 


*, Laas 
a nh 


vented, and Rein 


A leveraged MEDIA BUY 
in PRINT Gnd DIGITAL! 


Seen and referenced throughout 
the year by over 50,000 decision 
makers! Don’t miss out! 


Gain market exposure and elevate your brand. 
Category sponsorships and list adjacencies sell 
out fast, so contact us today! 


CENTRAL CONNECTICUT’S TRUSTED Business News SoOuRCE 





HARTFORD BUSINESS JOURNAL 


ak t 
* 


gaat, 
vi 


November 30, 2015 
December 28, 2015 


Please contact your account representative 
or Christian J. Renstrom, Advertising Director 
at 860-236-9998 ext. 126 or email 
crenstrom@HartfordBusiness.com 


www.HartfordBusiness.com 





PRINT & 
DIGITAL 
EDITIONS 








4 Hartrorp Business JourNAL ® July 13, 2015 


HARTFORD BUSINESS JOURNAL 





www.HartfordBusiness.com 
(860) 236-9998 


EDITORIAL 


Greg Bordonaro Editor, ext. 139 
gbordonaro@HartfordBusiness.com 


Brad Kane Managing Editor, ext. 127 
bkane@HartfordBusiness.com 


Gregory Seay News Editor, ext. 144 
gseay@HartfordBusiness.com 


Matt Pilon Digital Producer/Reporter, ext. 143 
mpilon@HartfordBusiness.com 


John Stearns Siaff Writer, ext. 145 
jstearns@HartfordBusiness.com 


Roger Magnus Fesearch Director 
Heide Martin Research Assistant 


BUSINESS 


Joe Zwiebel President and Publisher, ext. 132 
jzwiebel@HartfordBusiness.com 


Donna Collins Associate Publisher, ext. 121 
dcollins@HartfordBusiness.com 


Jessica Baker Office Manager, ext. 122 
jbaker@HartfordBusiness.com 


Amy Orsini Events Manager, ext. 134 
aorsini@HartfordBusiness.com 


Christian J. Renstrom Aovertising Director, ext. 126 
crenstrom@HartfordBusiness.com 


David Hartley Sr Accounts Manager, ext. 130 
dhartley@HartfordBusiness.com 


William C. Lambot Sr. Accounts Manager, ext. 128 
wlambot@HartfordBusiness.com 


Brittney Michaud Accounts Manager, ext. 133 
bmichaud@HartfordBusiness.com 


Kim Vautour Human Resource Director 

Raki Zwiebel Credit and Collections Manager 
Valerie Clark Accounting Assistant/Office Manager 
Gail Lebert Chair, Executive Advisory Board 


PRODUCTION 


Lynn Mika 
Production Director/Marketing Coordinator, ext. 140 
Imika@HartfordBusiness.com 


Christopher Wallace Art Director, ext. 147 
cwallace@HartfordBusiness.com 


Viada Shelkova Graphic Artist, ext. 148 
vshelkova@HartfordBusiness.com 


Ne Business| MEA 1a uc 


Peter Stanton CEO 
pstanton@nebusinessmedia.com 


Joseph Zwiebel President & Group Publisher, ext. 132 
jzwiebel@HartfordBusiness.com 


Mary Rogers Chief Financial Officer 
mrogers@nebusinessmedia.com 


Subscriptions: 

Annual subscriptions are $84.95. To subscribe, visit 
HartfordBusiness.com, email hartfordbusiness@cambey- 
west.com, or call (845) 267-3008. 


Advertising: 
For advertising information, please call (860) 236-9998. 


Please address all correspondence to: Hartford Business 
Journal, 15 Lewis Street, Suite 200, Hartford CT 06103. 


News Department: 

If you have a news item: Call us at (860) 236-9998, 
fax us at (860) 570-2493, or e-mail us at 
editorial@HartfordBusiness.com 


Hartford Business Journal accepts no responsibility 
for unsolicited manuscripts or materials and in general 
does not return them to the sender. 


Hartford Business Journal (ISSN 1083-5245) is 
published weekly, 53 x per year including three special 
issues — one in September, one in November and one 
in December — by New England Business Media LLC, 
15 Lewis Street, Suite 200, Hartford CT 06103. 
Periodicals postage paid at Hartford, CT. 


Tel: (860) 236-9998 ¢ Fax (860) 570-2493 


Copyright 2015. All rights reserved. 


Postmaster: Please send address changes to: 
Hartford Business Journal 
P.O. Box 330, Congers, NY 10920-9894 


THE ALLIANCE & 3 


AF RT EEA FURIE ATI oa 


COPYRIGHT CLEARANCE CENTER 
www.copyright.com 


CIRCULATION 


VERIFICATION 


COUNCIL 





www.HartfordBusiness.com 





HBJ PHOTO | JOHN STEARNS 


PROFILE 


, 


Sally Merry (sitting) has transitioned control of her company, Merry 
Employment Group, to her daughter (standing) Kelly Merry. 


Founder, owner, CEO, Merry 
Employment Group Inc. 


Highest education: Three years 
of college, did not finish; 
started business instead. 


Owner, president, Targeted 
Solutions USA LLC 


Highest education: Bachelor’s 
degrees in psychology and 
criminology, University of 
Connecticut. 


Executive insights: 


Sally Merry: “Integrity, 
credibility, everything we do 
has to be win-win — it has to 
be as good for our clients as it 
is for us. We're leaders and as 
leaders, we aren't going to win, 
be successful, if we don’t have 
credibility and integrity, period.” 


New leader, same philosophy 
guides Merry Employment Group 


By John Stearns 


jstearns@HartfordBusiness.com 


her staffing agency’s largest clients 
in the 1970s for not dropping her 
rate to match a competing agency’s price. 

“I have never said ‘no’ to a client again,” 
said Merry, owner of Merry Employment 
Group Inc. in West Hartford. “That was abig 
lesson and it breaks my heart to this day. We 
never say ‘no..” 

Added Merry, “You just can’t give cli- 
ents what they ask for, you have to give 
them more.” It’s that hard-working, leave- 
your-ego-at-the-door philosophy that has 
worked well for Merry and her business 
over the years. 

Merry Employment Group offers tempo- 
rary and direct hire employment services 
and includes several subsidiaries: AAA 
Industrial Temporaries Inc., AAA Staffing 
Co., and Accounting Futures Inc. Itranks as 
the second-largest woman-owned business 
in the Hartford region, with more than 2,000 
employees, according to the Hartford Busi- 
ness Journal’s 2014 Book of Lists. 

Its specialties include aerospace, indus- 
trial, clerical, IT and financial placements. 

Targeted Solutions USA LLC, aseparate 
company owned by one of Merry’s daugh- 
ters, Kelly Merry, provides commercial driv- 
ers for tractor-trailers. 

Sally Merry, who founded the business 
in 1963, has transitioned control of her com- 
pany to Kelly, 41, who returned to the Merry 
Group in January to ease her mother’s 
workload. The transition happened quickly 
in April when Sally had a hip replaced. She 
hasn't returned to the office as she rehabs 
from surgery and works from home. 

Kelly Merry said she has worked in 
the business on and off for about 17 years, 
including in-between running several busi- 
nesses of her own. She sold her share of an 
equestrian business to rejoin her mom and 
head Targeted Solutions USA and is now 
running Merry Group businesses. 

“I've always felt, even when I was in 
high school, that I would be taking over the 


S ally Merry still regrets losing one of 
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business,” Kelly said. “It wasn’t a straight 
road to get there. [had afew businesses, but 
always working with mom and her business 
and learning the things I needed to learn 
I feel like I can bring a broad spectrum of 
experiences to what I’m doing today.” 

She credits her mom for teaching her 
about business, saying her mother’s integ- 
rity stands out most. 

“Don't sacrifice who you are to be on top, 
just work harder,” Kelly said of her mom’s 
philosophy. “And having the right team. You 
can’t be in business alone and be successful.” 

As aleader, Sally Merry said, you must 
“teach staff everything you know so 
that they can know as much as you and 
become better.” Also, she said don’t run a 
company with an ego. 

“Never think because you did a great job 
on Monday the world is going to love you 
and Tuesday you can coast,” Sally said. 

Kelly said her mother always preached 
the importance of team-based problem 
solving that incorporates everyone’s 
views, from the receptionist to the payroll 
person, to derive the best solution. 

Kelly said she also shares a clients-first 
philosophy. 

“We want clients who want a relation- 
ship with us,” Kelly said. “There are no 
quick fixes to the perfect employee being 
in the perfect job and not everybody under- 
stands that. We understand it and my staff 
understands it. And we need our clients to 
understand that. And the ones that do, we 
go to the ends of the earth for.” 

With Kelly Merry now steering the 
company, Sally said she is focusing on a 
new business she plans to start by year’s 
end. She’s not sharing details, but said it’s 
unrelated to the staffing industry. 

“Tll never retire,” said Sally, who temped 
as a legal secretary in her teens before start- 
ing her own legal secretaries business to 
help pay for college. She planned to become 
apsychiatrist but stayed in business instead. 
It was the right call, she said, knowing psy- 
chiatry would not have suited her. 

Instead, she ended up helping people ina 
different way -- to find jobs and fillthem. Hf 
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PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
dedicated team of 
design and construction 


This project was a renovated Cadillac dealership 
which includes specialty finishes, high speed doors, 
custom millwork and was completed on time and 
within budget. The project was also completed as 
Construction Manager. 


professionals welcomes 
the challenge of serving 


PDS ENGINEERING & its past and future 
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BY THE NUMBERS 


$2.1 million 


The amount of money 
Connecticut is receiving as part 
of a $136 million legal settlement 
with Chase Bank USA to resolve 
charges the bank engaged in 
deceptive practices, including 
robo-signing. 


orgs 


The number of employees who 
will lose their job when Hallmark 
closes its Enfield distribution 
center next June. 


$8M 


The value of the final piece of 
financing secured by The 
Corporation For Independent 
Living to redevelop Hartford’s 
long-dormant Capewell 
Horsenail Factory site into 72 
apartments. 


117 


The number of Connecticut 
companies since 2007 that 
secured financing or other 
financial support from the 
Export-Import Bank, which 
Congress recently failed to 
reauthorize. 
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Developers received CRDA funding to convert the former Sonesta Hotel in downtown 
Hartford into apartments. 


TOP STORY 


$100M OK’d to spur more 
Hartford development 


Lawmakers recently approved a $100 million bonding authorization to 
the Capital Region Development Authority to expand the agency’s downtown 
Hartford development initiatives into city neighborhoods. 

CRDA Executive Director Michael Freimuth said the total authorization 
was $40 million more than the quasi-public redevelopment agency originally 
had sought. 

Half that authorization — $50 million — is allocated by the state legis- 
lature for fiscal 2016, which began July 1, with the rest accruing in fiscal 
2017, CRDA and city officials said. 

About $30 million in each fiscal year, Freimuth said, can be earmarked 
for traditional CRDA projects such as housing within downtown Hartford. An- 
other $20 million can be allocated each fiscal year for city projects that are 
outside CRDA core downtown-district boundaries, with at least $10 million 
going to the North Hartford Promise Zone. 

This represents the first significant financial investment made to the 
Promise Zone since North Hartford received its designation in April. The 
Promise Zone is a White House initiative designed to support high need/high 
Capacity communities across the country with implementing neighborhood 
revitalization strategies focused on job creation, increased access to qual- 
ity, affordable housing, expanded educational opportunities, improved public 
safety and improved health outcomes. 

With CRDA’s board of directors on summer hiatus, Freimuth said he and 
his staff will assess and analyze which downtown and neighborhood proj- 
ects and sectors could benefit most from state investment in time for the 
board’s September return. He noted that bonding authorization can be used 
to build structures, infrastructure, or to invest in economic development. 


SPORTS 
Hartford Yard Goats unveil logo 


The Hartford Yard Goats minor league baseball team unveiled its new logo and 
team colors last week. 

The team is relocating from New Britain — where it 
is known as the Rock Cats — for the 2016 season. The 
Yard Goats name was the result of a fan-naming contest. 

The logo features a horned goat angrily chewing a 
wooden stick. The logo’s font pays homage to the for- 
mer New York/New Haven/Hartford Railroad Co. 

The team colors are kelley green and royal blue, 
like the former NHL Hartford Whalers. 

The logo design was created by San Diego mar- 
keting firm Brandiose, which designed the minor 
league logos for the El Paso Chihuahuas, Richmond Flying Squirrels and Lehigh 
Valley Iron Pigs. The firm also redesigned the major league Cincinnati Reds logo. 

The Yard Goats are a Double-A Eastern League affiliate of the Colorado Rockies. 





BIOSCIENCE 
Branford biotech startup lands $18M investment 


Branford medical software provider Core Informatics last week closed on a $17.5 
million funding round with investors, enabling the company to nearly double in size. 

The Series B funding round was led by Greenwich equity fund Oak HC/FT, 
which liked the company’s ability to provide software to researchers doing drug 
discoveries, molecular diagnostics and other scientific endeavors. 

This is Core Informatics’ second round of funding; it raised $5 million last year. 

The money will allow the company to grow from 65 employees today to more 
than 100 by yearend, said Core CEO Josh Geballe. The company had 15 employ- 
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ees a year and a half ago. 

“We will continue rapidly growing for years to come,” Geballe said. 

Core Informatics provides a software platform for the medical community 
— particularly bioscience researchers — to analyze data, automate laboratory 
workflows and collaborate with external partners. 

With the new employees, Core will expand all areas of its business, including 
supporting clients, accelerating the build out of its platform, and scaling up the 
various applications offered to provide specific solutions for individual clients, 
Geballe said. 


ECONOMY & LABOR 
Hallmark closing Enfield distribution center 


Kansas City greeting card giant Hallmark announced last week that it will 
close its distribution center in Enfield by the end of June 2016, impacting 570 
employees and ending its 63-year relationship with the community. 

Hallmark is consolidating its operations into its Liberty, Mo. Distribution center, 
and the Enfield closure will add about 400 new full-time positions in Missouri. 

The 570 Enfield employees may apply for one of the 400 new positions in 
Missouri with some relocation assistance available. The remaining Enfield em- 
ployees will receive severance packages. 

Hallmark first began operating a distribution center out of Enfield in 1952. Its 
current facility at 25 Bacon Road opened in 1980 and is 1 million square feet in size. 


CT among 10 worst states to make a living 


Connecticut is among the 10 worst states to earn a healthy living, according 
to a new report by MoneyRates.com. 

The national survey evaluated several factors to determine where workers had 
the best shot at a healthy paycheck, a decent cost of living and safe workplaces. The 
five factors that were evaluated were: average wages, state tax rates, cost of living, 
the unemployment rate, and incidents of workplace illness, injuries and fatalities. 

Connecticut ranked No. 41 out of 50 states. Hawaii ranked dead last, while 
Texas ranked No. 1. 

According to MoneyRates.com, Connecticut’s ranking was negatively impact- 
ed by a high unemployment rate and cost of living. Workplace safety was also 
a concern in the state, the report said. 

The one bright spot: Connecticut improved by five spots this year compared to 2014. 


ENERGY & UTILITIES 
UIL withdraws $3B merger application 


Rather than face an out-right denial, New Haven utility parent UIL Holdings 
last week withdrew its application to Connecticut regulators for the company’s 
proposed $3 billion acquisition by Spain utility giant Iberdrola. 

The move gives UIL and Iberdrola the opportunity to start the regulatory pro- 
ceeding over from scratch, although it significantly delays their plans to com- 
plete the transaction by the end of the year. The new company would have 
control over Connecticut utilities United Illuminating, Connecticut Natural Gas 
and Southern Connecticut Gas. 

The Connecticut Public Utilities Regulatory Authority already indicated in its 
draft decision last week it planned to deny the proposed $3 billion takeover on 
the grounds that there are no guarantees or indication it will be beneficial for 
ratepayers. UIL and lberdrola had asked for an extension of the case so that it 
could adequately prove the transaction’s worth, but PURA quickly denied that. 

Instead, by withdrawing, UIL and lberdrola have the opportunity to make their 
case before PURA anew, with better knowledge of what the agency wants be- 
fore granting its approval. 

The two utility companies had planned on completing the acquisition by the 
end of the year. However, starting the Connecticut regulatory process over again 
will slow that down, as it is subject to a 120-day waiting period, and the first 
case took nearly six months before getting to a draft decision. 


MANUFACTURING 
UTC building customer center in Florida 


Hartford conglomerate United Technologies has decided Florida is the best 
state to build a new customer showcase center for its building systems tech- 
nologies. 

The new UTC Center for Intelligent Buildings in Palm Beach Gardens, Fla. will 
feature products from both air conditioning company Carrier and Otis Eleva- 
tor Co., both of which are based in Farmington. The center also will showcase 
technologies from other UTC Building & Industrial Systems subsidiaries: Chubb, 
Kiddie and Automated Logic. 

UTC did not disclose the cost of the new facility, but it will buy 30 acres of 
land surrounding the site. The conglomerate is receiving incentives from the 
state of Florida, Palm Beach County and the city of Palm Beach Gardens. 

UTC said it chose the Florida location because it is on the I-95 corridor and near 
three major airports, providing easy access for visiting global customers. It also 
is near other UTC locations, such as the Pratt & Whitney facility in Palm Beach. 
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Tim Sullivan, the state’s brownfield redevelopment point-person, says 
using state money to leverage private capital for revitalization projects like 
South End Hartford’s Capewell Horsenail Factory behind him is the ideal. 


ECONOMIC DEVELOPMENT 
& CONSTRUCTION 


With last $8M in hand, Capewell is set 


Redevelopment of the long-dormant Capewell Horsenail Fac- 
tory site into 72 affordable and market-rate apartments and about 
6,000 square feet of office-retail space in Hartford’s South End 
finally has crossed its last financial hurdle, authorities say. 

Hartford nonprofit developer The Corporation For Independent 
Living (CIL) says construction will commence later in July, follow- 
ing final remediation of contaminated soil and flooring inside the 
site at 70 Popieluszko Court, at the corner of Charter Oak Avenue. 

A July 22 groundbreaking ceremony will take place at 11 a.m. at 
the site, CIL CEO Kent Schwendy said. Completion is set for late 2016. 

The $26.1 million Capewell project obtained its final financing 
piece, an $8 million mortgage from the InsurBanc arm of Farming- 
ton’s Connecticut Community Bank, Schwendy said. 

The financing includes a $5 million loan from the Capital Re- 
gion Development Authority; $9.2 million in state and federal tax 
credits; and a $4.5 million bridge construction loan from TD Bank. 

Subcontractor BriCo Environmental Services LLC is overseeing 
environmental cleanup of the site. 

Architect is Hartford’s Crosskey & Associates. 

CIL will serve as its own general contractor for Capewell’s makeover. 
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BANKING & FINANCE 


SS&C completes $2.6B 
purchase of Cali firm 


Windsor financial software provider SS&C Technologies last 
week said it completed its $2.6 billion acquisition of California 
investment software developer Advent Software Inc. 

Advent has more than 4,300 customers including hedge funds, 
prime brokers and wealth management firms and generated rev- 
enues of $397 million in 2014. 

The acquisition moved forward after the U.S. Department of 
Justice in June ended the waiting period against the buyout over 
antitrust concerns. 

SS&C financed the acquisition and repaid Advent’s debt with a 
combination of credit financing, $400 million in new stock offer- 
ings and $500 million from the issuance of new notes. 


Comm. Economic Dev. Fund 
names new CEO 


The Community Economic Development Fund has named a 
new leader to replace longtime President and CEO Donna Werten- 
bach, who announced her retirement in May. 

James S. Bzdyra will take over as president and CEO of CEDF, 
which is a Meriden-based community lending institution. 

Bzdyra has deep experience in commercial banking and leader- 
ship positions in Connecticut. He worked for 18 years at what is now 
known as First Niagara Bank, most recently as senior vice presi- 
dent, market executive, managing the commercial and industrial 
banking function for Connecticut. He also served on CEDF’s board 
for 14 years including as board president for eight years. 

Wertenbach was CEDF’s CEO for the past 17 years, and led the 
organization through a period of unprecedented growth, expand- 
ing the number of investors from six to 23, adding hundreds of 
borrowers to its roster of clients and adding resources and pro- 
grams for the community. 

Wertenbach has agreed to assist in the transition until Febru- 
ary 2016. 


Financial audits are technically complex and labor intensive. Our firm has a dedicated 
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CALENDAR 
WEDNESDAY JULY, 22 
Technology in Health Care Panel Discussion 


The Connecticut Health Council will host a 
panel discussion on healthcare technology 
July, 22 at the Yale School of Management, 
165 Whitney Ave., New Haven. 


The discussion will talk about health 
technology and its impact on biotechnology, 
privacy protection and big data management. 


The event, which runs from 8 a.m. to 9:30 
a.m., will feature keynote speaker Dr. Harlan 
M. Krumholz, a professor at the Yale School 
of Medicine and director of Yale-New Haven 
Hospital Center for Outcomes Research and Evaluation. 





There will also be a roundtable discussion with: Dr. Tej Anand, chief 
technology officer, CareCentrix; Daniel Barchi, chief information officer, 
Yale New Haven Health System; and Michelle Wilcox DeBarge, partner, 
healthcare practice, Wiggin and Dana LLP. 


Bruce Carlson, president and CEO of the Connecticut Technology 
Council, will moderate the panel. 


Cost to attend is: $25 for members; $50 for nonmembers. For more 
information or to register go to: https://metrohartfordalliancectassoc. 
wliinc34.com//events. 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘CALENDAR.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 


Federman, Lally & Remis uc 


group of professionals who only work in the audit and accounting area. For them, this 


is not a sideline, it’s their sole business. This is important because if we are obsessed Certified Public Accountants 


with the details of your financial audit, then you won't have to give it a second thought. 


Federman, Lally & Remis — Not Your Typical Bean Counters. 231 Farmington Avenue, Farmington, CT 06032 | 860-678-7100 | wwwélrcpa.com 
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ardi plots growth 


Frank Longobardi 
will be trading in 
his corner office 

view of down- 
town Hartford for 
new digs in New 
York City when 
he takes over as 
CohnReznick’s 
CEO this fall. 









Strategy for CohnReznick 


By John Stearns 


jstearns@HartfordBusiness.com 


England for CohnReznick LLP, can look out the 

window of his downtown Hartford office and see 
the building a block away where his former accounting 
firm, Haggett Longobardi, started with a staff of six. 

That view is about to change dramatically for Lon- 
gobardi, who’s moving to New York City to become CEO 
of CohnReznick, a roughly 2,700-person accounting, tax 
and advisory firm with 30 offices nationally. 

The move is bittersweet for Longobardi, 60, who has 
spent his entire accounting career in the Hartford area. 
Now he said he’s excited to chart the firm’s next growth 
phase, live in New York and attend more Yankees games 
— he’s followed the team since growing up in West Haven. 

Longobardi said CohnReznick, created when J.H. 
Cohn LLP and Reznick Group PC merged in October 
2012, wants to be atop 10 firm. It’s No. 11 right now and 
has more than $600 million in annual revenues. 

“We should really be looking to be a $800 [million] 
to a billion-dollar firm in the next four to five years,” 
Longobardi said of the growth he seeks by the end of his 
four-year term as CEO (It will be his only term because 
a partnership agreement mandates retirement at 65). 

Organic growth is part of the game plan. Mergers 
too could fuel growth, but on asmaller scale than when 
Cohn and Reznick joined forces years ago, he said. 

Longobardi said he wants to accelerate growth in 
four key national practices: private equity, commercial 
real estate, affordable housing and renewable energy. 

CohnReznick also has select city industry groups, which 
include not-for-profit, technology, life sciences, hospitality, 
construction, manufacturing and wholesale distribution. 

“We have some really solid strength in those indus- 
tries in some of our offices, but not all of our offices, 
so we have to start to building out that platform,” Lon- 
gobardi said. 

CohnReznick also needs to grow its consulting 
practice, he said. Advisory services account for about 
$90 million of the firm’s revenues, a number he’d like to 
approach $150 million in four years. 

Longobardi also intends to focus on leadership 
development. 

“We're in a situation right now where there's scarcity 
of talent; everybody's looking to hire accountants,” he 
said. “So one of the things that we have to do is continue to 


F rank Longobardi, regional managing partner-New 


8 HartForp Business JourNAL ® July 13, 2015 


Frank Longobardi 
Title: CEO of CohnReznick LLP, effective Oct. 1. 
Age: 60 


Education: University of Connecticut, accounting, 
1977. Played on hockey team. 


Family: Wife, Pat; two grown children, Matt, attorney 
in New York City, and Kristen, CPA in Boston. 


Experience: Joined a small accounting firm in Hartford 
after college, then a regional firm that was later 
acquired by Coopers & Lybrand before teaming 
with Bob Haggett to start Haggett Longobardi in 
1984. The firm merged with J.H. Cohn LLP in 2007 
and Cohn merged with Reznick Group PC in 2012. 


identify the talent in-house and ... be focused on recruiting.” 

Longobardi also plans to spend time continuing to 
align the cultures of Cohn and Reznick and build on the 
firm’s successful women’s program — about 47 percent 
of its professional staffers are women versus 44 percent 
nationally in accounting. 

Tom Marino, one of the firm’s co-CEOs with Ken 
Baggett — they were Cohn and Reznick CEOs, respective- 
ly, and will step down Oct. 1, perthe partnership agreement 
— said Longobardi is the right leader at the right time. 

Longobardi has a great personality and people skills 
and is an excellent communicator, Marino said. 

“He’s going to be very engaging,” Marino said. “He’s 
going to build a lot of consensus. But the one thing that 
stands out, he’s a people person — it’s not just going to be 
the partners, it’s going to be to every employee we have.” 

Marino added, “I have full confidence that Frank’s 
going to do a great job and it’s what this firm needs at 
this stage in our formation.” 

The firm, meanwhile, is interviewing for anew region- 
al managing partner-New England to oversee offices in 
Hartford, Stamford, New London, Boston and Spring- 
field. Ed Kindelan remains office managing partner in 
Hartford, which has 220 employees, including 92 CPAs. 

Longobardi and his wife intend to live on New York’s 
upper west side to be relatively close to CohnReznick’s 
headquarters, which will relocate from 6th Avenue and 
W. 48th Street to 6th and 53rd in December. 

“I just enjoy the city life,” Longobardi said. “For my wife 
and I, it’s a great time because both our kids are grown.” 







EXPERTS CORNER 


FASB proposes major 
accounting changes 
for nonprofits 


By Katrina Olson 


he Financial Accounting 
T Standards Board (FASB) 

announced in April pro- 
posed changes to reporting for 
nonprofit organizations that will 
impact the approximately 13,340 
nonprofits currently registered 
with the state Department of Con- 
sumer Protection. 

The proposal represents the 
first major overhaul of nonprofit 
reporting requirements in more 
than two decades. 

Changes are 
expected to be wide- 
spread, affecting all 
areas of the financial 
statements. Here are 
afew of the significant 
changes: 


Net assets 

With multiple pro- 
posed changes on the 
table, the greatest 
impact calls for elimination of the 
three classes of net assets: unre- 
stricted, temporarily restricted, 
and permanently restricted. If 
passed, nonprofits would have to 
report two classes of net assets: 
net assets with donor restrictions 
and net assets without donor 
restrictions. 

The current distinction between 
permanent restrictions and tem- 
porary restrictions has become 
blurred in recent years due to 
changes in state laws. Many states 
allow nonprofits to spend from per- 
manently restricted endowment 
funds under certain circumstances. 

FASB hopes simplifying the 
number of classes of net assets 
will improve understandability 
and reduce complexity. 


Income statement 

Another significant change 
would impact the statement of 
activities, which presents a non- 
profit’s income and expenses. The 
proposed rule would require all 
nonprofits to report net income or 
loss from operating activities sep- 
arate from non-operating activi- 
ties. This would more clearly show 
the income and costs directly 
related to accomplishing the mis- 
sion of the organization. 

Non-operating activities, such 
as investment earnings or losses, 
can distort the operating bottom 
line. This makes it difficult for an 
interested party to distinguish the 
financial performance directly 
related to the nonprofit’s mission. 


Cash flows 

A change likely to stir the 
most controversy is the proposed 
overhaul of the statement of cash 





flows, which identifies the organi- 
zation’s sources and uses of cash. 

Key stakeholders frequently 
gloss over the statement of cash 
flows, considering it unreadable. 
FASB’s proposed change would 
present the statement using the 
direct method, requiring the 
reporting of cash receipts from 
key revenue sources as well as 
disbursements to suppliers versus 
to employees for wages. It’s antici- 
pated that this change would pro- 
vide aclearer presentation of cash 
in and out related to 
operations. 

Proponents argue 
the change will pro- 
vide more useful infor- 
mation to key stake- 
holders, although 
some nonprofit advo- 
cates take issue with 
any change that would 
cause greater dispar- 
ity between reporting 
requirements of non- 
profits versus for-profit businesses. 

FASB’s proposal comes at atime 
when stakeholders have increasing- 
ly complained that improvements 
are needed to the financial state- 
ment presentation for nonprofits to 
provide better information for deci- 
sion-makers regarding anonprofit’s 
financial performance, service 
efforts, need for external financing, 
and stewardship of donor funds. 

The proposal has been years 
in the making, dating back to 
late 2009 with the formation of 
the Not-for-Profit Advisory Com- 
mittee (NAC) — a group formed 
to work with FASB to focus on 
financial reporting issues affect- 
ing the nonprofit sector. 

A handful of nonprofit account- 
ing rule changes have passed in 
the years since the formation of 
the NAC — the current proposal 
represents the most sweeping 
modification to nonprofit report- 
ing requirements, thus far. 

Nonprofits and accountants 
may view these changes as extra 
work in the short-term, however 
we can only hope nonprofits will 
reap the anticipated benefits of 
providing better information to 
decision-makers. 

FASB’s proposed changes are 
expected to be effective for 2017. 
Inthe meantime, FASB invites indi- 
viduals and organizations to weigh 
in on the proposed changes before 
Aug. 20, 2015. To comment, visit 
the FASB website at www.fasb.org 
and click on Exposure Documents 
Open for Comment, or email direc- 
tor@fasb.org. a 
Katrina Olson is an audit man- 
ager with Whittlesey & Hadley 
P.C. in downtown Hartford. 
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businesses and acknowledging their contribution to the community. 


Platinum Sponsors Silver Sponsors 
Bray Associates Architects Acme-Monaco 
Dattco Bus Aetna, Inc. 
Farmington Bank Automobilia Auctions, LLC 
Hartford Courant Media Group Avery's Beverages 
Harvard Pilgrim Health Care The Big E 
Northern Lights Communications BlumShapiro 
SpaceFitters DC Abrasive Blasting & Painting, LLC 
Stanley Black & Decker Gallagher Buick GMC 
TD Bank GEICO 
Grove Hill Medical Center 
Guida's Milk 
Gold Sponsors The Kowalski Group 


American Eagle Financial Credit Union Morgan Stanley Smith Barney 
Barter Business Unlimited New England Industrial Supply 
CITGO Food Bag Nutmeg State Federal Credit Union 


Precision Graphics 

Pro Systems 

Reid & Riege 

Rich Products Corporation 


CT Auto Retailers Association 
Dave Salonia Productions 
Euphoria Event Solutions 
Hartford Business Journal 


The Herald Rosemarie Burton 

Hitchcock Printing Schaller Auto World 
Klingberg Board of Trustees scope Construction Company 
Lab Threads & Gear Works signs Now 


TIGHITCO 
Town & Country Transportation 
Worker's Compensation Trust 


Newfield Construction 

Otis Elevator Company 

Ovation Benefits 

Siracusa Moving & Storage Co., Inc. 
Tilcon Connecticut, Inc. 

Valvoline Instant Oil Change 





KLINGBERG 


FAMILY CENTERS 
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THANK YOU 


To the Sponsors of our 
2015 Vintage Motorcar Festival 


The success of our Annual Vintage Motorcar Festival rides on the generosity of businesses and corporations 
who sponsor this important fundraising event. Their support demonstrates the tremendous value each 
places on children and families. We hope you will join us in expressing our gratitude by patronizing these 










































Bronze Sponsors 

Achieve Financial Credit Union 
Award Kitchen & Bath 

Bach Investments Plus, LLC 
Beacon Prescriptions 

Caserta Design Company, LLC 
Connecticut Lighting Centers, Inc. 
Conry Asset Management, LLC 
Corporation for Independent Living 
CT Classic Chevy Club 

Drain Doctor 

Eagle Fence & Guardrail 

East PBE, Inc. 

Eastern Electric Systems 

Greater New Britain Chamber 

of Commerce 

HIPOINT Heating & Cooling 
Hoffman Auto Group 

Hooker & Holcombe, Inc. 

HPC Foodservice, Inc. 

Image Ink 

Interstate Aviation 

Kensington Glass 

Lombardo Motorcars 

Murtha Cullina, LLP 

New Britain Emergency 

Medical Services 

New Britain Mayor Erin Stewart 
New Britain Rock Cats 

OKAY Industries, Inc. 

PEPCO 

Ron's Automotive Repair 

Siegel, O’Connor, O'Donnell & 
Beck, PC. 

SimplexGrinnell LP 

Story Brothers, Inc. 

TCORS Capitol Group, LLC 
Turnpike Motors, Inc. 

Weber & Carrier 
Willis 
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THE LIST 
Connecticut's largest employers 


(Ranked by number of Connecticut employees as of May 2015) 
Conn. employees Total employees 


2015/ 2015/ Conn. Year 
Rank Company 2014 2014 locations Type of business Person(s) in charge founded 
State of Connecticut 
State Capitol, 210 Capitol Ave. 51,646 (1 51,646 Dannel P. Mallo 
1 Hartford, CT 06106 J 51592 ta} 51592 Me slate government Govemor 1788 
-566- ; www.ct.gov 
; ; Provider of products and 
United Technologies Corp. services in the aerospace, 
2 1 Financial Plaza 24,500 211,500 NA elevator, fire, security, air eaey J. Bee 1929 
Hartford, CT 06103 25,000 212,000 conditioning, building President & CEO (38) 
860-728-7000; www.utc.com attention: ie neatng and 
cooling industries. 
Yale New Haven Health System 
789 Howard Ave. 20,071 21,112 Marna Borgstrom 
3 New Haven, CT 06519 18/869 19/744 Me Bicallieate System President & CEO 1996 
203-688-4608; www.yalenewhavenhealth.org 
Hartford Healthcare 
1 State St., Ste. 19 18,107 18,107 Elliot Joseph 
4 Hartford, CT 06103 18/597 18/597 199 Healthcare system President & CEO 1985 
860-263-4100; hartfordhealthcare.org 
Yale University 
P.O. Box 201942 14,787 (4 14,787 Peter Salove 
5 New Haven, CT 06520, F 14,787 ts} 14,787 NA University Shogdlen 1701 
-432-4771; www.yale.edu 
General Dynamics Electric Boat . 
Design, build and life cycle 
75 Eastern Point Road 9,583 13,692 Jeffrey S. Geiger 
6 Groton, CT 06340 8896 12°165 2 (6) oP eee President” 1899 
860-433-3000; www.gdeb.com 
Wal-Mart Stores Inc. 
8,800 2,200,000 (9) Doug McMilllon 
yf NA, CT (7) 9,289 (8) 5 300.000 39 ie lall President & CEO woes 
800-925-627; www.walmart.com 
The Travelers Cos. Inc. 
1 Tower Square 7,300 (10 30,000 (10 Jay S. Fishman 
8 Hartford, CT 06183 400 (10 38°000 (10) NA Property and casualty insurer Chairman & CEO ar 
-271- ; www.travelers.com 
The Hartford Financial Services Group 
Property and casualty 
1 Hartford Plaza 7,000 17,500 Christopher J. Swift 
9 Hartford, CTO6155 7,000 18,800 : Insurance, Group penents.and! President, Chairman & CEO 1810 
-547-5 > www.thehartford.com 
Mohegan Sun ; oe 
Entertainment, gaming, dinin 
1 Mohegan Sun Blvd. 6,900 (10 6,900 (10 Ray Pineault 
10 eA cinco 7300 (11) 7300 (11) ae aoa and tnectinge/convenong President & General Manager 20 
Aetna Inc. ae 
Traditional, voluntary and oni 
151 Farmington Ave. 6,126 (12 50,164 a Mark T. Bertolini 
1 4 Hartford, CT 06156 6,152 {45} 47,500 8 EOD Sumer eciec ealeett Chairman & CEO 1853 
860-273-0123; www.aetna.com P 
General Electric Co. 
A 2 3135 Easton Tpke. 5,800 302,400 NA Technology and financial Jeffrey R. Immelt 1878 
Fairfield, CT 06828 5,300 303,500 services CEO 
208-373-2211; www.ge.com 
St. Francis Hospital and Medical Center a a 
114 Woodland St. aS) 5,520 . ristopher M. Dadlez 
1 3 Hartford, CTO6105 5604 5,604 : espeviet President & CEO oe 
-714- ; www.stfranciscare.com 
Foxwoods Resort Casino aan 
Hospitality, entertainment, . 
350 Trolley Line Blvd. 5,301 5,301 ee Felix D. Rappaport 
1 4 Mashantucket, CT 06338 7,600 7,600 NA gaming, cae ening: golf, spa President 5 GEO 1992 
800-369-9663; www.foxwoods.com 
City of Waterbury 
235 Grand St. 4,812 4,812 “ai Neil O'Lear 
4 5 Waterbury, CT 06702 NA NA NA Municipal government Mayor y 1686 
208-574-6712 ; www.waterburyct.org 
New Haven Public Schools 
54 Meadow St. 4,699 4,699 ai Garth Harries 
| 6 New Haven, CT 06519 4.491 4.491 NA Municipal school department Superintendent 1784 (13) 
203-946-8888; www.nhps.net 
City of New Haven 
165 Church St. 4,608 4,608 “ai Toni N. Harp 
1 vf New Haven, CT 06510 4'379 4'379 : UM aMe ore U fescue Mayor 1638 
203-946-8200; www.cityofnewhaven.com 
UnitedHealth Group (UnitedHealthcare) tse Matteo 
185 Asylum St. 4,300 117,000 Commercial and individual , im Bedard 
| 8 Hartford CT 06103 4°300 110/000 _ health plans, Medicare plans eel Growth Officer, Optum - 1974 
-702-5 ; www.uhc.com : é; 
; Northeast region 
_ Global health services 
Cigna Corp. including medical, dental, 
A 900 Cottage Grove Road 4,200 37,000 (14) NA behavioral health, pharmacy, David M. Cordani 1792 
Bloomfield, CT 06002 4,200 36,500 vision, supplemental benefits, President & CEO 
860-226-6000; www.cigna.com plus er accident and 
isability insurance 
ESPN 
ESPN Plaza, 935 Middle St. 4,200 800 John Skipper 
1 9 Bristol, CT 06010 4,000 7,000 NA Sports media President 1979 
888-549-3776; espn.go.com 
Hartford Public Schools 
960 Main St., 8th Floor 3,608 3,608 me Beth Schiavino-Narvaez 
2 1 Hartford, CT 06103 3,475 3,475 NA Municipal school department Superintendent 1636 (13) 
860-695-8876; www.hartfordschools.org 
Eversource Energy (15) 
56 Prospect St. 3.000 8.248 . Thomas Ma 
22 Rare , CT (dual HQ, also Boston, MA), NA 3679 3496 30 Energy delivery President & CEO 1966 


860-286-5000; www.eversource.com 


Eastern Connecticut Health Network (16) 
71 Haynes St. 2,902 2,992 Peter J. Karl 

2 Manchester, CT 06040 9'982 3.076 46 Healthcare system President & CEO 1995 
860-533-3414; www.echn.org 


Source: Individual employers, government and company websites, news reports. 
(1) The latest available number is for February 2015 and came from the state of Connecticut Office of Policy and Management. 
(2) From September 2014 and from the state of Connecticut Office of Policy and Management. 

(3) Replaced Louis R. Chenevert in November 2014, upon his retirement. 

(4) Figure from fall 2014. 

(5) Figure from fall 2013. 

(6) Groton and New London. 

(7) 39 stores around the state. 

(8) As of Feb. 16, 2014. 

(9) Approximate. As of end of FY 2015 (Jan. 31, 2015). 

(10) Approximate. 

(11) Data from 2013. 

(12) Includes approximately 1,700 Connecticut-based work-at-home employees. 

(13) City founding date. 

(14) Number of worldwide employees. 

(15) Formerly called Northeast Utilities. 

(16) Includes Manchester Memorial Hospital, Rockville General Hospital and wholly owned subsidiaries. 

—Compiled by Roger Magnus. 


> Did we miss you? 


We want to publish the most complete and accurate lists possible. To correct an error or submit information, 


To view the full list, please visit HartfordBusiness.com 
contact Roger Magnus, research director, at (508) 755-8004, ext. 263 or rmagnus@nebusinessmedia.com. 
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550 Marshall Phelps Road, Windsor. 
DEAL WATCH 





Fremont Group buys Konica 
Minolta’s Windsor home for $6M 


es Konica Minolta Business Solutions 
has sold for $6 million, brokers say. 

West Hartford private-equity inves- 
tor The Fremont Group bought the 
226,429-square-foot facility at 550 Marshall 
Phelps Road from Thackeray Partners. 
CBRE-New England represented Thacker- 
ay and brought Fremont to the deal table. 

The building, off Day Hill Road and 
next door to headquarters for Voya Finan- 
cial — formerly ING — was built in 1982, 
with Konica Minolta as its original tenant. 
The building is 71 percent occupied. 

“We are very excited about the oppor- 
tunity and look forward to a long rela- 
tionship with Konica Minolta,” Fremont 
Group principal Jonathan Keller said. 

Fremont Group has about 3 million 
square feet of commercial real estate 
under management. Its major holdings 
include Metro Center in downtown Hart- 
ford, acquired in 2013; Riverview Square 
and the Prestige Park industrial portfolio 
in East Hartford. 


A Windsor industrial building that hous- 


KBE’s Farmington relo 

KBE Building Corp. has leased space 
in Pondview Corporate Center and will 
move late this summer into new Farming- 
ton offices a quarter-mile from its current 
address in town. 

KBE will occupy 23,530 square feet at 
76 Batterson Park Road when it relocates 
in mid-September from 30 Batterson Park 
Road, the company said. Colliers Interna- 
tional represented landlord Fusco Farm- 
ington Associates L.P. in lease talks. 


Webster’s Stamford office 
Waterbury regional lender Webster 
Bank recently opened a new Stamford 





Webster Bank’s new Stamford branch. 


www.HartfordBusiness.com 





branch at 760 Washington Blvd. 

The 1,500-square-foot banking center 
is housed among The BLVD mixed-used 
residential complex with 344 apartments. 
The office has five employees and features 
a 24-hour walkup ATM, digital marketing 
display and Wi-Fi. 

Waterton Residential is landlord. 

Webster has 165 branches in its Con- 
necticut, metropolitan New York and Mas- 
sachusetts markets. 


Crown Furniture relo 

West Springfield’s Crown Furniture is 
relocating to an Enfield shopping center. 

Crown leased 26,035 square feet of 
retail space at 481 Enfield St. Dollar Gen- 
eral, Whirly Ball and a comic-book store 
occupy the fully leased, 57,322-square-foot 
center, broker O,R&L Commercial said. 

The family owned contemporary furni- 
ture store opened in the 1950's. 


Logo’s Wall’ford space 

Online apparel retailer Logo Sports- 
wear Inc. signed a long-term lease for 
37,000 square feet in Wallingford. 

Logo Sportswear will occupy 12 Beau- 
mont Road, owned by GEM Property 
Group LLC. 

Colliers International represented the 
landlord. Godin Property Brokers was 
Logo’s broker. 

Logo sells customized sportswear and 
work wear, promotional items, signs and 
banners. 


Cricket Wireless lease 
Cricket Wireless leased 2,300 square 
feet in a Newington strip center on the 
Berlin Turnpike for its 18th Connecticut 
telecomm store opening this summer. 
Landlord RPG Harvard LLC owns the 
16,780-square-foot shopping center at 


2451 Berlin Turnpike. 
Reno Properties LLC represented the 
landlord in lease talks. a 


Deal Watch wants to hear from you. 
E-mail it, along with contact informa- 
tion to: gseay@HartfordBusiness.com. 
Gregory Seay is the Hartford Business 
Journal News Editor. 
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State fights to keep aging 
population healthy, economical 







Connecticut's 


SILVER ASBUNAMI! 


By Matt Pilon 


mpilon@HartfordBusiness.com 


industry, an aging population promises to steepen the tilt. 
In the next 15 years, more than 247,000 Connecticut 
residents are expected to move into the 65-plus age group, 
representing a 45 percent increase compared to 2018, 
according to the U.S. Census Bureau. 

The change will come gradually, but experts say an older 
population will usher in an era of higher demand for certain 
healthcare services and the myriad challenges that come 
along with it, including figuring out how to keep seniors 
healthy, rein in costs, and attract and train anew and larger 
generation of doctors. 

“This is areally big challenge for the state of Connecticut, 
from a budget perspective and also managing the health of 
the population too,” said Deborah Hoyt, president and CEO 
of the Connecticut Association for Healthcare at Home. 

The state has already begun strategizing and experi- 
menting with ways to lower the high cost of long-term care 
through its Medicaid program, which spends $1.6 billion 
annually on nursing homes and institutional care for low- 
income elderly and disabled residents. 

In recent years, the state’s home health industry has 
grown significantly, spurred by the cost savings it prom- 
ises to government and private payers compared to nursing 


nastate where the economy relies heavily on the healthcare 
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homes or other institutional 
care. Seeking to better coor- 
dinate care and keep the 
money in-house, hospitals 
too have dipped their toes 
into the homecare business. 

Health technology 
which carries the promise 
of better tracking elderly 
patients’ conditions and 
medication regimens — has 
become a larger sector in 
Connecticut, fueled in part by 
investments made by Connect- 
icut Innovations, the state's 
quasi-public investment arm. 

And in-state drug devel- 
opers are targeting elderly 
health conditions. Among 
them is New Haven biotech 
Melinta, which has raised 
more than $280 million to 
develop its antibiotic aimed at treating drug-resistant infec- 
tions that affect older patients in particular. 


RsDsystems 


a biotechne brand 
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Lifespan vs. healthspan 

The highest and best aim for the state’s aging population, 
according to doctors and state policymakers, is to keep resi- 
dents as healthy and disability-free as possible as they age. 

Julia Evans Starr, executive director of the state’s nonparti- 
san Legislative Commission on Aging (LCoA), said there needs 
to be ashift in the way doctors and others discuss and perceive 
aging. A large group of people turning 65 is a positive thing if 


| Alzheimer’s Disease and Neuroinflammation 


/ 
a 
y ad 
on , sal y, 
f 5 


ES 


\" 


To help rein in healthcare 
costs from an aging 
population, Connecticut is 
pushing for the expansion 
of homecare services to 
keep individuals out of 
higher-cost nursing homes. 
One challenge the homecare 
industry faces is lax 
reimbursements from 
Medicaid, which makes it 
difficult to recruit and 
retain homecare workers. 
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UPDATE IN GERIATRIC 
MEDICINE 


Dr. George Kuchel, a 
geriatrician, professor and 
director of UConn Health 
Center’s Center on Aging. 


they are relatively healthy, she said. 

Therefore, Starr added, the focus must be on improving 
health outcomes, which accomplishes two aims: It creates a 
higher quality of life for seniors and cuts into the high cost of 
long-term care, which ripples throughout the healthcare sys- 
tem in the form of higher premiums and costs for individuals, 
employers and government. 

“No one wants to live longer but be sick,” said Dr. Lisa Walke, 
associate chief for clinical affairs in the geriatrics section at Yale 
School of Medicine. “Everyone wants to be healthy and be able 
to contribute.” 
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Will CT’s healthcare workforce be there? 


By Matt Plion 


mpilon@HartfordBusiness.com 


he healthcare and social assistance sectors provide 16 
percent of Connecticut’s total jobs, according to the 


state Department of Labor. 


One area of concern, however, is how the state and pro- 
viders will deal with a projected increase in demand for 


certain healthcare jobs. 


The American Geriatrics Society, assuming that doctors 
can care for 700 or fewer elderly patients, estimates that 
Connecticut will need to more than double its current num- 
ber of certified geriatricians to meet the demand expected 
by 2030. Connecticut already has only 54 percent of the geri- 


atricians it needs, according to the society. 


“As I tell the medical students: If you are a physician 
today, and you are nota pediatrician, you will be taking care 
of the elderly,” said Dr. George Kuchel, a geriatrician, UConn 
Health Center professor and director of its Center on Aging. 

Geriatrics generally pays less than other specialties because 
of the high prevalence of Medicare and Medicaid patients. 
Unless that changes, Dr. Lisa Walke, associate chief for clini- 
cal affairs in the geriatrics section at Yale School of Medicine, 


thinks students will continue to shirk geriatric training. 


“What we stand to lose is optimal health and wellness 


Dr. George Kuchel, a 
geriatrician, UConn Health 
Center professor and direc- 
tor of its Center on Aging, 
refers to it as “lifespan ver- 
sus healthspan.” 

“We want to add life 
to years, not vice versa,” 
Kuchel said. “If people live 
to old age, but at the cost of 
alot of disease and nursing 
home care, that will prob- 
ably not be a good thing.” 

Both Walke and Kuchel 
said telemedicine and other 
technology will play a bigger 
role in the next few decades 
providing lower-cost ways to 


Personal care aides 


Physician assistants 


Geriatricians* 


for our population overall,” Walke said. 

It won't be just doctors in demand. Lower-paying positions 
— such as aides who help patients cook meals and perform 
other household tasks — are seen as vital to serving an older 
population. They, too, face a recruiting challenge. 

The Department of Labor predicted last year that the 
state would need 9,000 more personal care aides by 2022, up 
nearly 40 percent from 2010 levels. Along with home health 
aides, which have a similar estimated growth rate, it’s 
expected to be the most in-demand job in the near future. 

But relatively low wages for those positions, fueled in part 
by what many providers decry as meager state reimburse- 
ments, have created a turnover struggle for some agencies. 

Recognizing the looming problem, the state issued a plan 
several years ago that calls for timely collection of healthcare 
job openings, more training opportunities, figuring out ways 
to equalize pay among similar positions, and creation of a 
marketing campaign to attract workers to the field. 

Deborah Hoyt, president and CEO of the Connecticut 
Association for Healthcare at Home, said homecare agen- 
cies that provide skilled nursing and other services are feel- 
ing the pinch too. Certain in-demand roles, such as speech 
and physical therapists, are particularly tough to fill. 

“The workforce issues are going to get really real,” Hoyt 
said. “They’re real now already.” a 





CT Healthcare Workforce Demands 


2012 2022 Growth 


23,244 32,090 38.1% 


Physical therapists 


3,919 5,094 30.0% 





1,716 32.3% 





134 


*GERIATRICIAN DATA REFLECTS ESTIMATED 2014 TOTALS AND PROJECTED 2030 NEEDS 


SOURCE: CT DOL; AMERICAN GERIATRICS SOCIETY 


monitor elderly patients and 

allow them to remain in their 

homes. However, the devel- 

opment of certain technologies — Kuchel cites surgical robots 
—have also been amajor driver of healthcare costs, with studies 
showing only marginal impacts on health outcomes. He hopes 
the ongoing, gradual shift away from fee-for-serve health care 
towards population-based care will weed out certain technology 
that is unjustifiably expensive. 

Whether it’s a good value or a bad one, however, technol- 
ogy alone isn’t the answer to a healthier senior population, 
Kuchel said. 

The healthcare industry has helped increase life expectan- 
cy by developing better treatments for stroke, heart disease 
and other age-related conditions, Kuchel said, but further 
progress in improving senior health will require a coordinated 
attack from multiple players including doctors, technologists, 
researchers, geneticists, social workers and others. 

“We need to cut across silos and disciplines,” Kuchel said. 

Kuchel is optimistic about a burgeoning area of medical 
research known as geroscience, which seeks to better under- 
stand how aging acts as a common risk factor for a variety 
of chronic diseases, and how different treatment strategies 
might better serve patients. 

“The way we've approached chronic diseases in the elder- 
ly hasn’t worked very well,” he said. 


The high cost of long-term care 

An older population is susceptible to various health 
conditions and disabilities that can require long-term care, 
which for some means a Stay in anursing home or other care 
facility. The number of Connecticut residents requiring long- 
term care is expected to increase over the next decade from 
nearly 39,000 to 49,000. 

Medicare doesn’t cover long-term care, which means most 
seniors and their families end up paying for those services out 
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of pocket, unless they have long-term care insurance. 

Medicaid, however, does cover long-term care for low- 
income elderly residents, which comes at great expense to the 
state. Connecticut spent $3.1 billion in 2018 on institutional 
long-term care, representing 12 percent of the state budget, 
according to the Department of Social Services. 

That high cost has spurred the federal and state govern- 
ments to attempt to change course. 

One of the state’s main strategies for controlling long-term 
care costs is to keep seniors out of nursing homes in favor of less 
expensive home-based healthcare services. 

The cost difference is significant: The median annual cost 
for home health aide services in Connecticut, for example, is 
$50,336, versus $66,900 for an assisted-living facility, according 
to the Genworth 2015 Cost of Care Survey. A semi-private room 
in a Connecticut nursing home costs about $146,000 annually. 

Under a federally-funded program known as “Money Follows 
the Person,” which has provided $56 million to Connecticut’s 
Medicaid program, the state between 2008 and 2015 transitioned 
2,974 nursing home patients into community settings, including 
care at home. The state’s goal is 5,000 by next year. 

In the past year, the state has also provided $12 million in 
grants to persuade nursing homes to reduce their number of 
licensed beds and increase hospital discharges to community- 
based settings. 

Kuchel said he’s impressed with the efforts, but rebalanc- 
ing alone is unlikely to be the answer to controlling health- 
care costs. 

“What we're really doing is bending the curve,” Kuchel 
said. “We're not pushing things back, but we're certainly able 
to bend the curve to decrease the projected increase.” 

One problem could be that homecare agencies, key cogs 
in the rebalancing equation that send nurses and other 


Homecare 
workers provide 
many services 
including helping 
older clients stay 
active through 
exercise and 
other activities. 


providers and assistants to patients’ homes, view Medicaid 
reimbursements as too low. 

Hoyt, the homecare association head, said the first 1,000 
patients that have been transitioned to homecare settings 
were low-hanging fruit; the next wave of transitioning 
seniors will be much more difficult. 

“Homecare agencies appreciate this attempt, but rates 
must go up,” Hoyt said. 

Starr, head of the LCoA, said Connecticut’s accomplish- 
ments thus far deserve credit. 

She said rebalancing is the state’s most significant effort 
to date to prepare for an older population. 

“I don’t want to suggest that there haven't been challenges 
along the way, but I think that’s inherent to a transformation 
and amovement of that size,” Starr said. 


Home care’s time to shine 

Sending a doctor, nurse or other health professional to a 
patient’s home is not a new concept. But some experts say 
that home care hasn't been seen as amajor part of an elusive 
healthcare cost solution. That is, until recently. 

The federal Affordable Care Act has led to a steep 
increase in Connecticut Medicaid patients, which now num- 
ber more than 700,000. And Medicaid administrators have 
increasingly looked to homecare providers as a lower-cost 
way to monitor certain patients. 

“We've been this sleepy little industry,” said Hoyt, who 
today represents more than 17,000 providers in the state. “All 
of the sudden there’s this new awareness [among payers] like 
‘Oh, maybe we should pay for home care.” 

Home care also includes aides who help patients cook 
meals and perform other household tasks. 

The number of businesses offering those services has 
jumped in recent years, said Linda Grigerek, president of 
Farmington’s Companions and Homemakers, which has 11 
locations across the state. Grigerek said the surge is driven 
by payer’s recognition that such services reduce costs. 

“Suddenly a big light bulb went off,” Grigerek said. 

Like many elderly care providers, Grigerek also said gov- 
ernment reimbursements must rise in order to ensure the 
industry’s future. She said clients who pay out of pocket for 
visiting and live-in aides provide a healthier profit margin 
than Medicaid clients. As aresult, there are some homecare 
agencies that don’t accept Medicaid patients. 

Figuring out where additional money will come from still 
remains an issue, said LCoA’s Starr. 

“Is it the individual? Is it the state? Is it the provider?” she 
asks. “There’s a natural tension there.” a 
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our primary growth market,” said Jason 
Madrak, Connecticut vice president for 
Harvard Pilgrim, which began selling 
health plans in the state in 2014. “Our cus- 
tomers tend to like what they see.” 

Larger health insurance companies have 
long-dominated Connecticut’s market, which 
has been considered relatively competitive in 
recent years. Seven major insurers sell health 
plans in the state, but Anthem Blue Cross and 
Blue Shield by far owns the biggest market share 
with 1.1 million members, according to Hartford 
Business Journal’s Book of Lists. UnitedHealth- 
care has the second largest market share with 
470,000 members. 

The current merger frenzy that has begun 
to take hold, however, will give the larger 
companies several marketplace advantages. 
Consolidation, for example, reduces competi- 
tion, giving larger insurers greater negotiat- 
ing power with customers and health provid- 
ers. They also can use their scale to cut costs 
and add new products and services. 

Aetna’s proposed $37 billion purchase of 
Humana will give the Hartford insurer a larger 
footprint in the Medicare Advantage market. 
Humana doesn't sell individual or small group 
health plans in the state, but it does peddle 
dental and supplemental Medicare policies. If 
Anthem and Cigna join forces — they’ve been 
negotiating a potential merger for months — it 
will further strengthen Anthem’s stranglehold 
in Connecticut. 

That has state insurance regulators tak- 
ing notice. 

Connecticut Insurance Department spokes- 
woman Donna Tommelleo said her agency will 





Jason Madrak, Connecticut 
vice president, Harvard 
Pilgrim Health Care 


review any merger or 
acquisition of a Con- 
necticut insurance 
company to. deter- 
mine if it will substan- 
tially reduce competition in the state or create 
amonopoly. 

The Federal Trade Commission and U.S. 
Department of Justice Antitrust Division will 
also review if the deals have an anti-competi- 
tive effect, she said. 


Finding an edge 

But being small and nimble will have its 
advantages, too, Madrak said. The key for small- 
er insurers to survive and even thrive is to be 
more responsive to customers’ needs and wants, 
executives Say. 

That’s why Harvard Pilgrim uses a “peo- 
ple and presence” approach, putting its Con- 
necticut sales force on the ground to provide 
enrollees more personalized service. That 
also establishes stronger relationships with 
doctors and hospitals, he said. 
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HealthyCT CEO Ken Lalime says the insurer’s local approach gives it a competitive edge. 


“You will see a real difference between 
our ability to reach out to people and get 
responses quickly,” Madrak said. 

One key way Harvard Pilgrim and another 
new Connecticut insurer — Wallingford-based 
HealthyCT — differentiate themselves is through 
their not-for-profit business model. 

Since neither company has to pay or sat- 
isfy shareholders their profits are reinvested 
in the company to add new programs and 
services or stabilize and possibly lower insur- 
ance premiums. 

“HealthyCT wouldn’t be here — or have 
more than 30,000 members — if our physician 
founders, our employees and our members 
didn’t think there was a need, and a place for, 
an alternative to the big insurance companies,” 
said HealthyCT CEO Ken Lalime. “We'd like to 
think this would still be the case ifthe ‘bigs’ are 
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Small insurers tout not-for-profit mission 


ultimately allowed to get bigger.” 

HealthyCT also sees its local approach 
as an advantage, because it makes all of its 
medical and behavioral health decisions in 
Connecticut. 

HealthyCT is sponsored by physicians 
and, unlike larger companies, offers one net- 
work of providers for all its members, Lalime 
said. The company’s physician background 
enables it to incorporate more policies with 
input from providers and members that help 
with convenience, such as allowing patients 
to purchase 90-day prescriptions from a local 
pharmacy instead of mail-order. 

Lalime said HealthyCT will wait until 
after the dust settles to see how the major 
consolidations impact the market, but the 
company still is focused on growing its Con- 
necticut market share. 

Harvard Pilgrim has operations in Mas- 
sachusetts, Maine and New Hampshire, but 
its primary opportunity for revenue growth 
remains in Connecticut, despite the large 
insurer mergers, Madrak said. 

The company’s goal is to sign up 13,000 
new members a year, Madrak said. 

During its first year in Connecticut, Harvard 
Pilgrim was focused on the commercial market. 
The company soon plans to expand into the indi- 
vidual and Medicare markets, opening up new 
pools of business and enabling the company to 
steepen its growth curve, Madrak said. 

“AS we see these transactions between 
companies like Aetna and Humana ... Har- 
vard Pilgrim remains extremely committed 
to New England and growing in Connecticut,” 
Madrak said. | 


THE LIST 


Largest Connecticut health insurance companies 


(Ranked by Connecticut enrollment in May 2015) 


Rank Company 


Anthem Blue Cross and Blue Shield 
108 Leigus Road 
A Wallingford, CT 06492 
800-922-4670 
www.anthem.com 


UnitedHealthcare (2) 
185 Asylum St. 

2 Hartford, CT 06103 
800-899-7658 
www.uhc.com 


ConnectiCare Inc. 

175 Scott Swamp Road 
3 Farmington, CT 06032 

860-674-5757 

www.connecticare.com 


Aetna Inc. 

151 Farmington Ave. 
Hartford, CT 06156 
860-273-0123 
www.aetna.com 


HealthyCT 
35 Thorpe Ave. 

5 Wallingford, CT 06492 
855-458-4928 
www.healthyct.org 


Harvard Pilgrim Health Care 
93 Worcester St. 

6 Wellesley, MA 02481 
888-333-4742 or 617-509-1000 
www.harvardpilgrim.org 


Total Conn. 
enrollment 


1,116,212 (1) 


470,000 


326,250 


35,079 


30,000 


8,000 


2014 direct written premiums 


$1,800,000,000 


DND 


$1,500,000,000 


$95,838,036 Mark T. Bertolini 
DND Ken Lalime 
DND Eric H. Schultz 


Top CT executive 


Jill Rubin Hummel 


Stephen Farrell 


Michael Wise 


Year 
licensed 
in Conn. 


1936 


1993 


1981 


1853 


2013 


2014 


Source: Individual companies and their websites, state Department of Insurance. Several companies did not respond to the survey or chose not to participate including Celtic Insurance Co., Cigna, Trustmark Cos., and Time Insurance Co. (DBA Assurant Health). 


(1) As of April 2015. 


(2) Oxford and Golden Rule health insurance companies are brands under the UnitedHealthcare umbrella. 


—Compiled by Roger Magnus. 


www.HartfordBusiness.com 
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Alterra-Rocky Hill apartments in Rocky Hill. 





suburban Hfd.’s rising rent 
tide lifts landlords’ boats 


By Gregory Seay 
gseay@HartfordBusiness.com Average Apartment Rents in CT 
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$1,158 $1,330 14.85% 


onnecticut’s 
apartment Middlesex 
landlords are 
back in the driver's 





C 


seat. New London 
Not only are this 

state’s newly built 

or converted urban Windham 


and suburban mule ___»>»rrereesccssesveseeseeesvesveseesseesseseeee 
SOURCE: SUNRISE MANAGEMENT & CONSULTING 


tifamily units filling 
as fast as they debut, 
but rents for existing 
units, for the most part, are climbing faster 
than inflation. 

Monthly market lease rates for unsubsi- 
dized apartment buildings with 100 or more 
units in five eastern Connecticut counties — 
Hartford, Middlesex, New London, Tolland 
and Windham — rose 5.43 percent in the 
past 12 months to an average $1,127.50 for 
a one-bedroom, one-bath unit, according to 
multifamily adviser-broker Sunrise Manage- 
ment & Consulting, of Albany, N.Y. 

Metropolitan 


New Yorkapartment —y Not only are this state’s **¢ 


rents rose an aver- 





$1,243 $1,365 9.81% 





$846 $940 11.11% 


apartments that have come on line in recent 
years, Holland said. 

That decline won't last long, Holland 
added, citing the growing supply of newly 
converted offices-to-apartments down- 
town. The 63 apartments at 179 Allyn St., 
above Black Bear Saloon and Club NV, 
debuted in late June with all but a handful 
of the units leased and occupied. 

“We would expect Hartford County’s aver- 
age rent to start to rise as newer units start 

to come on line,” he 


Many suburban 


age 5.4 percent in the newly built or converted landlords, however, 


period, while aver- 


aren't waiting. 


age lease rates for urban and suburban In Rocky Hill, 


suburban Westches- 


the 144-unit Alterra 


ter County, N.Y., were multifamily units filling luxury apartments 


up 6.95 percent, said 


Sunrise President —_ ag fast as they debut, 


Jesse Holland. 


But when Con but rents for existing 


necticut’s average 


on Brook Street that 
debuted in spring 
2014 is notifying 
expiring leasehold- 
ers that their rent is 


apartment rents are units, for the most part, going up, said Fred 


tracked back to 2011, 


Petak, regional man- 


the period when the are cl i mbing faster th an ager for Alterra’s New 


state, regional and 
US. economies : : 
were still climbing inflation. 
out of recession, 
Middlesex County landlords stand as clear 
winners. Rents in Middletown, Meriden and 
other county communities with apartments 
large enough to be tracked were up 14.85 per- 
cent, to an average $1,330 a month in June vs. 
$1,158 in June 2011, Sunrise’s analysis shows. 
Hartford County, however, saw its 
average rents fall 2 percent in the same 
period, to $1,201 vs. $1,226. The rate drop 
reflects competition from newer suburban 


Jersey owner Conti- 
nental Properties. 
So far, Petak 
said, most of Alter- 
ra’s tenants are resigned to the new rent. 

“They're absorbing it,” he said. “We’re 
absorbing it. The market is good for us. 
Hopefully, it will continue.” 

Rising rents are an incentive to land- 
lords to maintain or upgrade existing apart- 
ment properties, even build new. Continen- 
tal broke ground in February on its second 
Connecticut apartment community, a 228- 
unit complex in Shelton. | 
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MOVERS & SHAKERS 





Simsbury Bank announces new hires 


Simsbury Bank has hired Leslie Clancy as a 
residential real estate construction relationship man- 
ager and vice president, and Brian McLaughlin as a 
mortgage loan adviser. 

Clancy will work with real estate developers for 
their loan, deposit and cash management needs. 
Most recently, Clancy was a vice president of busi- 
ness banking with First Niagara. 

McLaughlin will advise homebuyers on their 
mortgage options. Previously, he was assistant vice 
president and a senior mortgage lender at Bank of 
America Home Loans. 


Pullman & Comley adds attorneys 
to family law practice 


Pullman & Comley has added Campbell D. Bar- 
rett and Jon T. Kukucka to its family law practice 
in Hartford. 

Barrett maintains a general family law practice, 
specializing primarily in matrimonial and appellate 
matters. He has participated in family, civil, admin- 
istrative and criminal cases and jury trials in Con- 
necticut’s state and federal courts. 

Kukucka represents clients in cases involv- 
ing dissolution of marriage, pre- and post-nuptial 


agreements, property division, alimony, parental re- 
location, child custody visitation and child support. 


Farmington Bank promotes two VPs 


Farmington Bank has promoted Karen Bixby to 
vice president, residential loan servicing manager and 
Dara Macchi to vice president, marketing manager. 

Both served previously as assistant vice presi- 
dents at the bank. 


Hoffman Auto Group appoints 
corporate operations director 


East Hartford’s Hoffman Auto Group has ap- 
pointed Christan D. Miller to director of corporate 
operations. Miller is responsible for managing all 
aspects of corporate reputation, community out- 
reach and process improvement. 

Miller, who has more than 20 years of manage- 
ment experience in the automotive industry, joined 
Hoffman in 2011 as a general sales manager at 
Hoffman Honda and was promoted to director of 
marketing and communications. 

Within four years, Miller planned and managed the 
annual marketing budget and managed marketing, 
internal and external communications and public rela- 
tions activities for Hoffman Auto Group. 


Northeast Collaborative Architects 
names six new principals 


Northeast Collaborative Architects (NCA) re- 
cently promoted six project managers to principals 
including two based in Middletown, Sean Donadio 
and John Scheib. 

Donadio joined NCA in 1997. He was recently 
project manager for the Glastonbury Riverfront Park 
Boathouse. Scheib joined NCA in 2008. He was 
recently the project manager for the Regional 18 
School District Lyme/Old Lyme High School. 


Newfleet Asset Management 
adds senior portfolio manager 


Edwin Tai, a portfolio manager and analyst for 
distressed debt and high-yield credit strategies, has 
joined Newfleet Asset Management in Hartford as 
senior managing director and senior portfolio manager 
of distressed credit, a new position for the firm. New- 
fleet is an affiliate of Virtus Investment Partners Inc. 

Tai joined Newfleet from Third Avenue Manage- 
ment, where he co-managed approximately $2.5 
billion in distressed and high-yield credit assets as 
the lead portfolio manager of the Third Avenue Spe- 
cial Situations Fund and co-portfolio manager of the 
Third Avenue Focused Credit Fund. 





Federman, Lally & Remis adds to tax staff 


Ella H. Fawber and Lisa S. Morris have joined 
the tax staff at Federman, Lally & Remis LLC in 
Farmington. 

Prior to joining the firm, Fawber held financial 
management and public accounting positions in the 
region for 20-plus years. She provides tax services 
for individuals, partnerships, closely held companies 
and nonprofits. 

Morris previously worked as a senior accoun- 
tant handling closely held companies, partnerships, 
trusts, estates and individuals. She began her ca- 
reer at SS&C Technologies as a tax accountant. 


TD Bank names senior VP 


TD Bank has named Douglas G. Mearkle as 
senior vice president, head of U.S. sales in TD mer- 
chant services. Based in Southington, Mearkle is 
responsible for the leadership and direction of TD’s 
U.S. merchant services sales organization, and for 
overall salesforce management to complement the 
bank’s small-business and commercial products. 

Mearkle has 16 years of financial services expe- 
rience. Prior to joining TD Bank, he was senior vice 
presdient of alternative sales channels and custom- 
er experience at PNC merchant services. 
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The Students, Faculty and Staff of Manchester Community College 


THANK YOU! 


Presenting Sponsors 
Dr. Rob and Joyce Fish 


Honorary Chair 
Geno Auriemma 


Champagne Level 
The SBM Charitable 
Foundation, Inc. 


Cognac Level 

Highland Park Market 

Phil MacVane 

Jean and Richard P. Meduski 

United Bank Foundation- 
Connecticut 

Webster Bank 


Sherry Level 

Allied Printing 

Richard T. Cartwright, Jr./ 
McKaba LLC 

First Niagara Bank Foundation 

Hans Weiss Fine Arts Gallery 

Hartford Business Journal 

Kelser Corporation 


Geraldine W. Lesunaitis 
Lynch Toyota Scion 
Powerstation Events 
Total Wine & More 


Burgundy Level 

Fuss & O'Neill 

Susan and Peter Klock 

OFI 

Red Thread 

The Sherwin-Williams Company 

TAB’ Computer Systems 

Twenty-First Century Financial 
Advisors 

United Technologies Building & 
Industrial Systems 

Paula and Anthony G. Viscogliosi 

W.B. Mason 


Sparkling Level 

AAA Allied Group, Inc. 

Tracy and Charlie Agreda 

American Eagle Financial 
Credit Union 

David Baime 


The 23rd annual Evening of Fine Wines raised over $280,000 to fund student 
scholarships and college programs. Thank you to our presenting sponsors, 

Dr. Rob and Joyce Fish, and to all the donors, sponsors, volunteers and friends who 
made the event such a tremendous success. It was a magnificent and magical night! 


Leslie and David Brown 

Angelee Diana, M.D. and 
Tris John Carta, D.D.S. 

Cabrera Services, Inc. 

Citrix Education 

Fiduciary Investment Advisors 

Gena Glickman 

Billy Grant 

Lorraine and John Jacobs 

Kimberly Harrison 

Lucy Hurston '93 

AVilla Louisa 

Jay Matfe 

Barbara and Gene S. Mazur 

Mary and William J. McGurk 

Peter Grose and Ruth Nye 

Rosemarie N. and Jack Papa 

The Pita Group 

Putnam Plaza Super Liquors 

Solidus 

JoAnn E. and Robert Thulin 

Dianne and Richard J. Trachimowicz 

Betsy K. and Thomas Treiber 


manchestercc.edu/foundation 


Tan) MANCHESTER 
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Taking 
social Responsibility 





NONPROFIT PROFILE 
Rushford 


883 Paddock Ave., Meriden, CT | www.rushford.org 


Treats alcohol and other substance abuse conditions. 


TOP EXECUTIVE 


Stephen W. Larcen, President, Rushford & 
Natchaug Hospital and Senior Vice President, 
Hartford Healthcare Behavioral Health Network 


Provides addiction and mental health 
treatment services for children, 
adults and families. 


FY 2013 SUMMARY 


lo Heart 


lease join the Hartford Business Journal at 

our second annual Business Gives Back 
Forum which will provide important information 
on the many ways that businesses of all sizes can 


become more invo 


lved in their communities. 


SAVE THE DATE! 


Octobe 


Time: 


Location: 


Keynote Speaker: 


To register visit: 


or contact: 





r 22nd, 2015 


7:30 a.m.—- 11:30 A.M. 


The Mark Twain House, 
Hartford, CT 


Floyd Green, 
Corporate Vice 
President of 
Community 
Relations & Urban 
Marketing, Aetna 


www.HartfordBusiness.com 
and click on “Our Events” 


Amy Orsini at 
aorsini@Hartfordbusiness.com 
or 860-236-9998 ext. 134 
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FOR PUBLIC GIVING 


United Way of Central 
and Northeastern Connecticut 


Event Sponsors: COMCAST 
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Event Partners: 
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HealthCare 
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2013 2012 
Total Employees 554 543 
Total Assets $10,336,063 $11,135,711 
Total Liabilities $4,601,536 $3,520,779 


Contributions & Grants $203,741 $2,780,612 
Program Service Revenue $28,499,276 $4,044,640 
Investment Income $97,752 $0 
Other $0 $0 
TOTAL $28,800,769 $6,825,252 


Grants $0 $0 
Member Benefits $0 $0 
Salaries/Employee Benefits $26,412,578 $5,762,253 
Fundraising Fees $0 $0 
Other $5,167,785 $1,690,836 
TOTAL $31,580,363 $7,453,089 
MARGIN $(2,779,594) $(627,837) 


TOP PAID EXECUTIVES (FY2013) 


Base Salary Total Compensation & Benefits 


Jonathan Allen, Chief Med. Officer $256,077 $307,026 
Jeffrey Walter, CEO, President $233,226 $295,335 
Hassan Dinakar, Med. Director $242,276 $261,566 





(Lan 


Pictured (from left) are: Chris Montross, Aetna head of 
corporate community investments/employee programs; 
Kristyn Neal, Aetna Foundation program officer; Danielle 
Ebrahimi, CMHA program officer; Sean Brown, CMHA 
social club program coordinator; and Daria Keyes, 
CMHA director of grants and planning. 

The Aetna Foundation presented a 
$25,000 grant to Community Mental 
Health Affiliates, which will support 
Leaves of Progress, anew program that aims 
to improve the health and wellness of adult 
clients who struggle with mental illness and 
substance abuse. The program will offer 
strategies to inspire and empower its partici- 
pants to lead healthier lives, including lessons 
on how to prepare healthy food on a budget 
and fun physical activity opportunities like 
Zumba, group walks and yoga. 

eee 

Companions for Living raised $2,400 
for the Alzheimer’s Association CT 
Chapter by hosting “The Not So Newlywed 
Game?” at Playhouse on Park in West Hart- 
ford. The event drew nearly 100 attendees 
and was captured by West Hartford Com- 
munity Television. Companions for Living 
is the first homecare company in Greater 
Hartford with caregivers certified to pro- 
vide specialized memory support services 
for older adults and their families. 


The Bank of America Charitable 
Foundation has provided $425,000 in grants 
to 50 Connecticut nonprofits focused on 
employment training and expanding access 
to leadership and counseling and educational 
programs. Twenty-four of the organizations 
serve the Hartford area including: Achieve 
Hartford, Billings Forge Community Works, 
Capital Workforce Partners, Connecticut Pub- 
lic Broadcasting, Nutmeg Big Brothers Big 
Sisters, and Teach for America, among many 
others. In 2014, the Bank of America Chari- 
table Foundation gave more than $2.6 million 
to help local nonprofit organizations grow. 

e@@e0@8 

KBE Building Corp. has awarded 
seven health organizations with $1,500 
grants through its corporate philanthropic 
program, 50 Ways to Make a Difference. 

The grant recipients include: Charlotte 
Hungerford Hospital, Winsted; Greenwich 
Hospital; Griffin Hospital, Derby; The Hospital 
of Central Connecticut, New Britain; Regional 
Hospice and Home Care Organization, Dan- 
bury; St. Mary’s Health System, Waterbury; 
and Gaylord Hospital, Wallingford. 

e@@e@ 

The Greater Hartford Arts Council 
received $10,000 from UnitedHealthcare to 
support the 2016 “Arts & Wellness” grant pro- 
gram, which funds artistic programs that use 
creativity as atool to enrich lives and enhance 
the health and well-being of veterans and their 
families. The new grant program will support 
four local arts organizations in producing pro- 
grams to engage veterans in creative therapy, 
as well as highlight issues and inspirations 
surrounding veterans and their families. 
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United Technologies Corp. 


; ; — | UTX 109.44 125.00 
One Financial Plaza, Hartford, CT 06103 | www.utc.com a h 
109.32 A 
United Technologies Corp. provides technology products and Heres fond \ bacell 
services to building systems and aerospace industries worldwide. Ni W \ a l iM 
. | | \~n WA, fi 
Top Executive: Gregory J. Hayes, CEO \ \ VV V\\ Ni “| A 48.00 
A hy \ , \ 
FACT BOX [VN 
“ nN A 110.00 
1Q 2015 Revenue: $14.5B { Vv ” foal <= 
/ 
1Q 2015 Net Income: $1.4B aad “ =— 
Quarterly Profit Change: $213M \ 
100.00 
A : 
Cash: $5.2B | 
> > > > 
Employees: 211,500 . Oct 1"14 . van 2"15 Zi Apr 115 = Jul 145 


Competitors: Boeing Co. 
General Electric 
ThyssenKrupp 
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TOP INSTITUTIONAL INVESTORS 
Ticker Symbol: UTX Stock Price: $109.43 Market Cap: $97.41B 
Holder Shares % Stake ; 5 
reds Serene ure ann trey ah nN net ERO Ns ine a Areead nee a Meee eg ereeetatine ne dee heed a raat 52 Week Range Price: $97.30-$1 24.45 Outstanding Shares: 890.2M 
State Street Corp. 100,962,367 11.34 


CORPORATE SUITE 






Stock Non-equity 


Massachusetts Financial Services Co. 34,818,758 3.91 Executive Title Salary Bonus Awards Incentive Total 
Gregory J. Hayes President/CEO $949,583 $1,600,000 $2,332,626 $54,280 $8,986,174 





Charles D. Gill Sr. VP / General Counsel $676,250 $750,000 $1,655,412 $0 $6,495,284 















Your nonprofit organization seen 
by 31,000+ business readers. 


Hartford Business Journal is pleased to bring you the 2015 edition of the 
Giving Guide: Business Gives Back. 


Giving 


GUID 


This informative guide highlights nonprofit organizations — including the Arts & 
Business Gives Back 


Humanities, Health & Human Services, Foundations and Fundraising — that have 

a presence in the 61-Town Central Connecticut (Greater Hartford) region that are 
making a difference in our community. Nonprofits play a huge role in the region and 
this guide will showcase their missions, progress, governance and many initiatives. 








Harvard Pilgrim Health 
Care Foundation 


Harvard Pilgrim ; 
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OUR MISSION: Created in 1980, The Harvard Pilgrim Health Care Foundation supports 
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OPINION | & COMMENTARY 


EDITORIAL 


Home care: A smart way to 
deal with CT’s aging population 


onnecticut policymakers often get a bad rap, sometimes deservedly so, for their 

inability to properly manage the state’s affairs. The recent state budget that 

raised taxes by $1.3 billion, for example, cast a dark shadow of discontent over 
Hartford’s Golden Dome. 

One area, however, where state government is actually on the right track is dealing 
with its aging population. Specifically, the state’s focus on moving older residents into 
homecare settings, rather than much higher cost institutional care, is smart policy and 
should continue and even be expanded. 

As Hartford Business Journal has been reporting in recent weeks, Connecticut is one 
of the 10 oldest states in the country, and 
its population is getting grayer by the day. 
In the next 15 years, more than 247,000 
Connecticut residents are expected to 


> Home care must remain 
a viable option for 
Connecticut’s 
burgeoning class of 
seniors, allowing more 
elderly residents to 
remain in the comforts 


move into the 65-plus age group, repre- 
senting a 45 percent increase compared to 
2013, according to the U.S. Census Bureau. 
That will usher in an era of higher 
demand for healthcare services, and 
unless the state figures out ways to keep 
seniors healthy and rein in costs, the 
financial burden will be overwhelming. 
Home care is a logical way to keep 
costs in check. The median annual cost 


for home health aide services in Con- of their own home and 
necticut, for example, is $50,336, versus the state and federal 
$66,900 for an assisted-living facility, — 
according to the Genworth 2015 Cost of government to rein in 


Care Survey. A semi-private room in a 2 
Connecticut nursing home costs about healthcare spending : 
$146,000 annually, while a private room 

goes for $158,775, the survey said. 

As HBJ’s Matt Pilon reports in this week’s issue, state policymakers between 2008 and 
2015 leveraged the federally-funded “Money Follows the Person” program to transition 2,974 
nursing home patients into community settings. The state’s goal is 5,000 by next year. We 
encourage the state to meet that benchmark and set even more aggressive goals in the future. 

We understand, however, that home care is not a panacea to easing the cost burden 
of the state’s graying population. There are many elderly residents who need round-the- 
clock, more advanced care that nursing homes offer. Institutionalized care still must 
be part of the equation, just less so than it is now. 

There is also a major concern about the long-term health of the homecare industry, 
which has warned that inadequate Medicaid reimbursements make it hard to attract and 
retain low-wage personal care aides. Meantime, the Department of Labor predicts the state 
will need 9,000 more personal care aides by 2022, creating a potential workforce shortage. 

It’s unlikely state government will dramatically boost Medicaid reimbursements, so 
personal care will remain a low-wage industry for the foreseeable future. That could be 
a threat to the industry’s talent recruitment. 

Even still, home care must remain aviable option for Connecticut’s burgeoning class 
of seniors, allowing more elderly residents to remain in the comforts of their own home 
and the state and federal government to rein in healthcare spending. a 


Would a merger of leading health 
insurers benefit consumers? 


Last week’s poll results: 
What percent of your workforce is 
aged 55 or above? 


33.3% Less than 25% 
42.4% 25-50% 
18.2% 51-75% 

6.1% More than 75% 


To vote, go online to HartfordBusiness.com. 
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RULE OF LAW 


Overregulation hurts 
CT businesses 


By John Horak 


lative session brought into sharp focus the 

issue of Connecticut’s business climate 
— which is affected not only by tax rates but 
also by the extent to which the state’s regu- 
latory agencies impose and enforce a wide 
variety of licensure, reporting, permitting and 
other obligations on business and nonprofit 
organizations. 

Of course, mem- 
bers of the business 
community frequent- 
ly complain about 
“excessive” regulation 
and the chilling effect 
it has on the business 
climate. Similarly, 
there is a well-worn 
contrary opinion. 
State Sen. President 
Martin Looney was 
quoted in the June 27 edition of the Hartford 
Courant to the effect that complaints about the 
state’s business climate are “overblown.” 

I realize that public sound-bites like “exces- 
sive” and “overblown” are part of the rhetori- 
cal currency used to sway public opinion, but 
maintain that if we undertake areasoned anal- 
ysis of the facts and the law, it becomes clear 
that complaints about excessive regulation are 
well founded. 


: f nothing else, the agony of this year’s legis- 





that may be used to wash vehicles outside’ ... 
[and] that for “fund-raising car washes, the 
first consideration should be to find an alter- 
native activity to earn money.” As a practical 
matter I have to believe that the personal ben- 
efit youngsters obtain from working together 
to wash a few cars with some dish soap far 
outweighs the risk to the environment and 
whatever costs DEEP incurs pursuing envi- 
ronmental scofflaws in little league uniforms. 

Third, any regulatory agency action that 
exceeds the legal authority of the agency is 
excessive per se. Unfortunately, this self- 
obvious point needs to be made because the 
evidence suggests that agency personnel have 
either not been properly schooled in the law, or 
have simply pushed the legal envelope incre- 
mentally beyond the breaking point without 
being called on the carpet for doing so. 

Here is an example: Last year a state social 
services agency issued directives telling non- 
profits it funded how to constitute their govern- 
ing boards and requiring that certain profession- 
al staff positions not be filled until candidates 
were interviewed by the agency. I urged clients 
to resist these directives because the agency did 
not have the legal authority to intervene in these 
internal matters. 

In subsequent conversations I was told that 
senior agency Officials believed they could do 
whatever they wanted unless the General 
Assembly by statute had specifically denied 

them the power. Any 


First, reasonable = = = first year law student 
people should agree > Business regulation IS not a will tell you that the 
about two _ things: law is the exact oppo- 
Regulatory oversight zero-Sum game, and site. Regulatory agen- 
is necessary for many : : cies have only those 
self-obvious reasons everyone WINS if, ds powers delegated to 


(to prevent law break- 
ing, protect the inter- 
ests of the public and 
the like), and a robust 
business sector is a 
necessary condition to 
the state’s livelihood. 
Business regulation is 
not a zero-sum game, 
and everyone wins if, as Goldilocks would say if 
she were a regulator, the degree of regulation is 
not too hot, not too cold, but just right. 

Second, I suspect that most people would 
agree in principle that regulations and legal 
actions to enforce them should be tested 
against acommon sense and simple cost-ben- 
efit principle. The practical utility or benefit 
of aregulatory matter should be greater than 
the cost of regulatory compliance to both the 
state and the regulated entity. lam not saying 
that we can reduce this question to a math- 
ematical expression, but regulatory action 
should be based on a reasoned case state- 
ment that the cost is justified by the benefit. 

Let me provide an example. 

In the 1960s, the Connecticut River and its 
tributaries were terribly polluted. I grew up 
near one of the tributaries and in hot summer 
months its stench permeated the neighborhood. 
The massive changes in environmental law and 
accompanying regulations in the interim paid 
great dividends when you look at the recreation- 
al uses we make of these rivers today. 

In contrast, there are the Department of 
Energy & Environmental Protection’s chari- 
table car wash guidelines. They provide that 
there “are no licensed or approved products 


Goldilocks would say tf she 
were a regulator, the degree 
of regulation is not too hot, 
not too cold, but just right. 


them by the General 
Assembly. 

Fourth, the bal- 
ance of power favors 
the agencies because 
they have no financial 
“skin in the game.” 
They have salaried 
state staff attorneys 
to bring their cases, and pay no penalties if they 
lose. On the other hand, regulated businesses 
must pay out-of-pocket legal fees regardless 
of the outcome. The imbalance encourages 
businesses to settle even when they are right 
because they cannot afford the cost of the fight. 

An example: In my February 2 column I 
discussed DEEP’s appeal (still pending) of a 
lower court decision in its favor (people usu- 
ally appeal losses, not wins) against a family- 
owned junk yard because, in DEEP’s opinion, 
the lower court did not impose a large enough 
penalty on the junk yard. The owners of the 
business are paying legal fees for appellate 
litigation because of DEEP’s desire to cre- 
ate judicial precedent more to its liking (and 
which costs DEEP nothing). 

Let me close by repeating my first point — 
state regulation is necessary for self-obvious rea- 
sons. However, regulation is an activity ancillary 
to the preservation of a fair business climate, and 
not an end unto itself. The degree of business 
regulation is excessive and the concerns of the 
business community are not overblown. a 
John M. Horak has practiced law at Reid 
and Riege P.C. in Hartford since 1980. The 
views expressed are his own. 
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EXPERTS CORNER 


Say goodbye to Baby Boomers 
without compromising productivity 





By Christopher A. Szpryngel 


aking up roughly 20 percent of the 
American public, Baby Boomers have 
played a huge role in the American 
workforce for decades. But the most impact- 
ful Baby Boomer 
economic milestone 
is yet to come: retire- 
ment. While Boom- 
ers hold the majority 
of significant leader- 
ship positions, nearly 
10,000 will be suit- 
able for retirement by 
turning 65 each day 
until the year 2030. 

Many  organiza- 
tions have begun 
gearing up for this mass transition, but of 
course, the recession has changed everything. 
Now, of those Baby Boomers eligible for retire- 
ment, a whopping 65 percent plan to work well 
past age 65 or do not plan to retire at all. 

This is creating a lose-lose situation for 
organizations, which face higher costs as 
a result of keeping legacy personnel who 
require higher pay, and Millennials yearning 
for a shot in the corporate world. 

For some, the solution lies in phased 
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retirement: A revolutionary concept that 
emphasizes a mentor-to-apprentice relation- 
ship between a seasoned, retirement-eligible 
executive and an eager, new hire with a mod- 
ern skillset and fresh perspective. 

Phased retirement is defined as a compre- 
hensive plan to reduce one’s time working at 
an organization over the course of several 
years. Its success is the balance between the 
Baby Boomer still receiving the paycheck 
and full or partial benefits they depend on, 
while mentoring a younger employee who 
will eventually take their place. 


Steps to consider when 
implementing a phased retirement 

In most organizations, the human resource 
department will be charged to lead such an 
initiative. There are some important consid- 
erations to take into account when deciding if 
phased retirement is right for your organiza- 
tion. Here are acouple of first steps and poten- 
tial challenges: 

e Identify who in the company is plan- 
ning to retire within 3-10 years. This is the 
obvious first step, but it can be more compli- 
cated than you think. Companies need to be 
aware of potential issues involving discrimina- 
tion, specifically based on age. To determine 
if an executive is planning to retire, you can 


simply ask, “Where do you see yourself in the 
next five years?” Even if the answer isn't retire- 
ment, it will still spark a conversation that will 
give you insights into an employee's goals. 

e Determine a succession plan through 
workforce analysis. Once you have identi- 
fied who is planning on retiring soon, com- 
plete a workforce analysis by examining 
these professionals, their responsibilities and 
who might be able to fill their shoes. Doing so 
will help you determine if you can develop an 
existing employee, orif there is aneed to hire 
from outside the organization. 

eFormulate a process to develop 
entry/mid-level employees into lead- 
ers. Often, the talent organizations seek is 
already in-house. To find out, gather input 
from the executive on their potential succes- 
sor. What qualities should they have? Is there 
anyone who stands out to them immediately? 
If hiring outside the firm is necessary, invite 
executives to sit in on the interviews. 

When it comes to training new hires and 
existing employees for management and exec- 
utive positions, consider implementing shad- 
owing or other apprentice programs. When 
aiming to preen younger workers for higher 
positions, the key is to gradually increase the 
responsibility of the employee taking on the 
leadership role, while reducing the amount of 





time the executive is spending at work. 

¢ Know the financials. It’s important to 
note that phased retirement is an intricate 
process that initially runs largely on trial and 
error. It’s time- and labor-intensive, which 
can get expensive. Aside from the cost of 
developing the training program, compensa- 
tion plans need to be reworked according to 
employees’ new roles: both for the retiree and 
employee moving upward. 

e Leaders seeking retirement might wear 
several hats. Most executives have numerous 
responsibilities that can span across divisions 
of the company. This makes it more complex to 
train one employee to fill a leader’s many roles. 
Identify other co-mentors to help with training, 
who can also be a resource for the new leader 
once they step in. 

With phased retirement, younger employ- 
ees can implement their fresh, innovative per- 
spectives while receiving training and wisdom 
from veterans of the business. As aresult, many 
organizations report a stronger sense of cama- 
raderie and trust among employees. without 
having to present substantial growth costs. It’s 
a Win-win-win. a 
Christopher A. Szpryngel is the acting dean 
of the Malcolm Baldrige School of Business 
at Post University in Waterbury. 


Tips to better connect with an audience 


Create Intrigue and Connect 
with Anyone” by Sam Horn 
(Berrett-Koehler Publishers, $17.95). 

In a 2014 article, Nancy Koehn, a Harvard 
Business School researcher, reported that 
goldfish have a longer attention span than 
humans — nine seconds to our eight. That 
doesn't give you much time to connect with 
an audience when pitching 
a product or service, or sim- 
ply engaging someone in con- 
versation. Horn’s INTRIGUE 
(Intro, New, Time-efficient, 
Repeatable, Interact, Give, 
Useful, Examples) model 
passes the “eyebrow test.” 

Intro — People are 
quickly bored by facts and 
data. Transform statements 
into “Did you know that ... ” 
questions. The use of a ques- 
tion piques their interest, which 
means you captured attention. 

Part of preparation involves 
identifying your audience's hot and cold but- 
tons. While pushing the hot ones, devise ways 
to warm up the cold ones. Why? People who 
have “no” on their minds need areason to listen. 

New — Dont talk about low-hanging 
fruit. Show youre on the cutting edge. When 
people hear something they haven't thought 
about, they listen. To back you up, use quotes 
from current thought leaders. They're easy 
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atc en to find on the Internet; type in 
“quoteson_ (your topic)” 
and choose those with whom 
the audience identifies. 
Time-Efficient — People 
want to know who are you, why 
youre here and what action you 
expect them to take. Your chal- 
lenge: Answer those questions 
in less time than they carved 
out of their schedule. The time 
constraint forces you to stay 
on point. Also, leaving some 
time opens dialogue’s door. 
Repeatable — Develop a “phrase- 
that-pays.” It’s a catchphrase (eight words 
max) people will remember and pass along. 
The use of safety belts increased when “Click 
it or ticket.” supplanted “Buckle up for safe- 
ty.” It works for products, too. Java Jacket, a 
company that makes the cardboard insulating 
sleeves for hot coffee, has an easy-to-remem- 
ber name that tells customers all they need to 
know about its product. 





d Connect with Anyone 


> If you can’t converse, you can’t connect. Forget 
closed-end questions. Use ‘Tell me’ and ‘What do 
you think’ to create conversations. When people 
know you're interested, they reciprocate. 


Interact — “If you can’t converse, you 
can’t connect.” Forget closed-end questions. 
Use “Tell me” and “What do you think” to 
create conversations. When people know 
youre interested, they reciprocate. 

When youre at a conference, sit with 
those you don’t know. It’s the only way to 
extend your reach. Create a table topic con- 
versation by asking questions like: “What’s 
a takeaway that you plan to apply?” and 
“What new resources have you found?” 

When it comes to your meetings, rotate 
the chair. By sharing control, youre telling 
colleagues that their contribution has value. 
Don’t be surprised if attendees come better- 
prepared and chime in on the discussion. 

Give — Don't focus on what you want to 
say; find out what they want to say, and pay 
attention to how they say it. Horn suggests 
studying their websites, marketing mate- 
rial, annual reports, etc. and using “their 
exact language in your outreach to them. It 
shows you've paid attention and done your 
homework.” 


The Internet provides source fuel, too. 
Search for info about your targets. Linke- 
din has profile information and mentions 
groups to which they belong. 

When another speaks, practice active lis- 
tening. Make and maintain eye contact; nod 
understanding. Never interrupt. If you can, take 
notes because they'll be useful in future con- 
versations. If you're unable to take notes, make 
mental notes and jot them down afterwards. 

Useful — If what youre sharing has no rel- 
evance to them, they won't pay attention. Ask 
people to raise their hands to indicate their 
connection to a topic. Find ways to rephrase 
questions to get more people raising their 
hands. Create a sense of urgency through the 
“Did you know” questions in your intro. 

Examples — Real-life stories help peo- 
ple imagine their roles in similar situations. 
When they picture themselves as part of the 
story, they become part of yourscene. Hf 
Jim Pawlak is a nationally syndicated 
book reviewer. 
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UNITED WAY RAISES $280,000 TO SUPPORT WOMEN AND FAMILIES 
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Pictured (from left) are: Jeffrey Cataldo, Kent School; Eugene Torone, ve oe SNS 
S/L/A/M Construction Services; Ned Chernyha, S/L/A/M Construction Y ttt mae WARE 
Services; and Geoffrey Gaunt, The S/L/A/M Collaborative. A RUS 
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S/L/A/M RECEIVES FIRST PLACE AT CT BUILDING , a 
CONGRESS’ PROJECT TEAM AWARDS __YRYRY RVING 
Glastonbury-based S/L/A/M Construction Services was recently | f | | 
awarded a 2015 Project Team Award from the Connecticut Building " 4 seaqnenett, ) 
Congress for construction services it provided to the music depart- ne _ Wy } 


ment and Mattison Auditorium at Kent School. SLAM managed a ts paneet 
tight budget, strict schedule and a complex phasing strategy requir- My 
ing the existing programs to remain operational during construction. 
The team took home the first place award in the Small Projects 
Category for renovated or new buildings under $10 million. 





P United Way of Central and Northeastern Connecticut’s Women’s Leadership Council raised $280,000 through its Power of the Purse Luncheon 
and Silent Auction to support Family Financial Centers at two community schools in Hartford. Pictured (from left) are Liz Gagne, event co-chair, 
eee Travelers; Lt. Governor Nancy Wyman; featured speaker Sheryl WuDunn; Sue Ellen Kerr, event co-chair, The Hartford Financial Services Group; 

CRONIN AND CO. WINS TWO AWARDS and Susan Dunn, president and CEO, United Way of Central and Northeastern Connecticut. 
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NEW COUNTRY MOTOR CARS’ DISTRACTED claibclnhaat RAISES FUNDS FOR SADD 


L c 
Cronin and Co. employees recently accepted two gold awards at the 
Publicity Club of New England’s Bell Ringer Awards ceremony in Boston. 





Glastonbury ad agency Cronin and Co. won two gold awards at the 
Publicity Club of New England’s 47th annual Bell Ringer Awards cere- 
mony held in Boston. The agency received top honors for public rela- 
tions excellence related to campaigns for TIAA-CREF in partnership 
with the Connecticut Higher Education Trust (CHET) and McDonald's. 


The Bell Ringer Awards honor the superior work done by public relations 
and communications professionals across New England each year. 
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PRATT & WHITNEY’S EPSTEIN AWARDED a ip ve 

AIRCRAFT ENGINE TECHNOLOGY AWARD | = SS 
The American Society of Mechanical P New Country Motor Car Group in Hartford recently presented The Governor’s Prevention Partnership with a $500 check raised by the company’s 
Engineering awarded its prestigious Contract for Life campaign. In honor of National Teen Safe Driving Month in May, New Country encouraged teens to take the pledge to not text and drive 
Aircraft Engine Technology Award to Alan by donating $1 for every signature gathered by the Connecticut chapter of Students Against Destructive Decisions. To further raise awareness for their 
Epstein, Pratt & Whitney’s vice president campaign, New Country BMW sponsored the Real Art Ways Creative Cocktail Hour. When purchasing admission, attendees had the opportunity to make 
of technology and environment. a$1 donation to SADD and learned more about the dangers of distracted driving at the event. Pictured (from left) areJ ill Spineti, president and CEO of 


The Governor's Prevention Partnership; Tim Parker, vice president of New Country Motor Cars; Alisa Picerno, president of Alliances by Alisa Media 


SUSE URE (LGM 3) ELC Relations; Jacqueline Longo, SADD coordinator of The Governor’s Prevention Partnership; and Peter Keast, general manager of New Country BMW. 


Whitney President Paul Adams for his 
exceptional contributions to aircraft 
engine technology, including techniques 
for innovative turbomachinery experi- 
mentation methods, invention of the 
microengine concept, creation and demonstration of active control of 
compressor instability and technology strategy development, and 
implementation for a major aircraft engine manufacturer. 





iW COLLEGE mints TO ‘EVERYBODY LOVES RAYMOND’ LIBRARY FUND 





ie - 
Ny K L = ee P Representatives of Goodwin College and East Hartford officials gathered 

gen . ‘ 2 < recently on the steps of the Raymond Library to celebrate a $100,000 
donation to the library’s ongoing renovation project. Goodwin donated 
the money towards helping to complete the library’s renovations as part 
of the “Everybody Loves Raymond” fundraising campaign. Once the 
renovations are completed, the new library will have several community 
rooms, an enhanced children’s library, a young adult room, a communal 
maker’s space, and private study area. Pictured (from left) are Susan 
Hansen, director of libraries; Mark Scheinberg, Goodwin College 
president; and East Hartford Mayor Marcia Leclerc. 


Please Note: All electronic submissions for Accolades should be 
sent to accolades@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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BE THE BEST BOSS EVER 
5 EASY STEPS! 


Ab Tell your employees to watch NBC Connecticut 
at 5 & Tipm every weeknight. 


12s Tell them to wait for the cue to call. 


Be Your lucky employees could win tickets to 
amusement parks & area events. You’d be the 
Best Boss Ever!* 


* You might even get invited to go along. 


NO PURCHASE NECESSARY. Void where prohibited. Open only to permanent, legal U.S residents of the 
WVIT terrestrial geographic viewing area who are 18 or older as of the beginning of the Sweepstakes Period. 
Sweepstakes runs from 7/2/15 at 5:00 A.M. ET to 7/29/15 at 11:35 P.M. ET. Limit two entries per person 
per day. Prize restrictions apply. For full Official Rules and prize details, go to www.NBCConnecticut.com. 
Sponsors: NBC Connecticut and NBCUniversal Media, LLC. 
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FOCUS ON 

YOUR BUSINESS 
KNOWING YOUR 
TECHNOLOGY IS 
OVERED. 
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COX BUSINESS INTERNET™ 15 


69 


For 12 months with a 2-year agreement* 




















INTERNET PACKAGE OPTIONS 
99 with max speeds up to 10 Gbps 


. PROTECT YOUR BUSINESS 
mo with 5 Security Suite licenses and 5 GB of Online Backup 


DEDICATED Business” 
24/7 business-class customer support 


NEXT-DAY INSTALL WITH SATURDAY AND EVENING APPOINTMENTS 
AVAILABLE 
CALL 800-367-1762 
VISIT COXBUSINESS.COM 














*Offer ends 8/30/15. Available to new commercial subscribers of Cox Business Internets” 15 (max.15/5 Mbps). Prices based on 2-year service term. Monthly service fee increases to $74.99 in month 13. Next-day install subject to 
availability and may require expedite fees. DOCSIS 3.0 modem may be required for optimal performance. Prices exclude equipment, installation, taxes, and fees, unless indicated. Speeds not guaranteed. Actual speeds vary. Rates and 
bandwidth options vary and are subject to change. Discounts are not valid in combination with or in addition to other promotions and cannot be applied to any other Cox account. Services not available in all areas. Other restrictions 
apply. 
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